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1. IlosicHuTeILHAS 3aIMCKA

1.1.

Heanb u 3a0a9u AUCHUILIMHBI

Lenvio oucyunaunwl siBisieTcs: opMUpOBaHHUE y OOYyUarOIUXCS 3HAHUH, YMEHUH 1
HaBBIKOB Pa3pabOTKH, BHEAPEHUSI U SKOHOMHUECKOIO 000CHOBAaHUS POEKTOB Ha 0aze
COBPEMEHHBIX METOI0B U TEXHOJOTUI COLUATbHO-I)KOHOMHUYECKOTO TPOEKTUPOBAHMUS.

3aoauu oucyuniunwt.

® U3YyYUTh OCHOBHBIE MMOHATHS B O0JIACTU TEOPHUH YIPABICHUS IPOCKTaAMU;

e cdopMupoBaTh KOMIIETEHIIMH, HABBIKK MU YMEHHUS IO pa3paboTke U BHEIPEHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPaBICHUS;

® OBIAJETh OCHOBAMHM 3HAHMI 10 YIPABICHUIO KOMaHAON IPOEKTa;

® HAyuyuTh peElIaTh MPAKTUYECKUE YIPABICHYECKHE 3a/aud B 00JacTU YyIpaBieHUS
MPOEKTaMU B MEKIYHAPOAHON JESATEILHOCTH C MCIIOJIb30BAHUEM MPOEKTHBIX METO/IOB

U TEXHOIOTHM.

1.2.

C HHAUKATOPpaMHU TO0CTUKCHU S KOMIIeTeHLMii

Hepeqeﬂb NJIAHUPYEMBIX PE3yJdbTaTOB Oﬁy‘IEHI/lﬂ o JMCHUIIJIMHE, COOTHECCHHBIX

Komnerenuus HNuauxaropsl PesyabTarbl 00yyeHus
(xom u KOMIeTeHIn i
HaWMEHOBAHHE) (ko1 1 HAMMEHOBaHUE)

ITK-2 Toros | [1K-2.1- Peanuzyer | 3namo

YIOPABISATh CPOKAMH | MEKIYHAPOIHYIO MPAKTHKY | - MEXKIYHApOAHYI  MpPaKTUKYy IO

U KOHTPOJIUPOBATH | MO MIPUBJICYECHHUIO | IPUBJICUYEHUIO UHBECTHUIIMII;

peann3anuo MHBECTULIUI - TEXHOJIOTHIO KOHTpPOJS KadecTBa MU

MHBECTUILMOHHOTO CPOKOB peajn3alii UHBECTHUI[MOHHOTO

IIPOEKTa IIPOEKTa
Ymemns:
- UCHOJb30BaTb  MEXIYHAPOIHYIO
MPaKTUKY no IIPUBJICYECHHUIO
HMHBECTHUIINH;
- KOHTPOJIMPOBaTb Ka4eCTBO M CPOKH
peanuzanumn MHBECTUIIMOHHOTO
IIPOEKTa
Braoemw:
- pueMaMu MEXyHAPOIHON
MPaKTUKHU o IIPUBJICYEHUIO
WHBECTHUIIUHN

- TEXHOJIOTMEW KOHTpOJS KauecTBa U
CPOKOB peajn3alii MHBECTHUIMOHHOTO
IIPOEKTa




1.3. MecTo AucuMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

Jucuunnmnza «YnpaBieHUEe NPOEKTAMU B MEXIYHAPOJHOM JESATEIbHOCTH» SIBIISETCSA
4acThl0 0a30BOro MHKJIA JUCIUIUIMH Yy4eOHOTO IuTaHa OOpa30BaTeIbHOW IPOrPaMMBI
MarucTparypbl mo HamparieHuto mnoarotoBkd 38.04.02 MeHeKMEHT, HaANpaBICHHOCTh —
«YnpaBiaeHUe MPOCKTAMM».

JlucuuminHa peanu3yercs Ha QakyinbTeTe yrnpaBiieHus Kadeapoi opraHu3airoHHOTO
pa3BUTHSL.

Jis  OCBOGHHUS JUCUUIUIMHBI HEOOXOMUMBI 3HAHUS, YMEHHUS W  BJIAJICHUSA,
c(hopMHUpOBaHHBIC B XO/I€ M3YYCHHS CICAYIOMUX TUCHUIIINH. «IHBECTUIIMOHHBIN aHAIN3 B
YOPaBJICHUH MPOeKTaMuy», «TeXHOIOruH MPOEKTHOTO YIpaBiCHUs», «JlOKyMEHTallMOHHOE
obecnieueHue mpoekTay, «MHpopmarmoHHOEe 00eCIIEYCHUE TIPOCKTAY.

B pesynbrare ocBOCHHS AMCHUILIMHBI (DOPMUPYIOTCS 3HAHHS, YMEHHUS W BIAQJICHUSA,
HEOOXOMMbIE ISl U3yYEHUS CICIYIOIIUX TUCHUILUIMH U MPOXOKIEHUS MpakTHK: «IIpoekTbl
rOCYIapCTBEHHO-YACTHOTO MAPTHEPCTBAY, «YIIPaBIECHUE rOCYIapPCTBEHHBIMU MPOTPaMMaMU 1
npoekramuy», HayuHo-uccnenoBarenbckas padora.

2. CTpyKTYypa THCHUIINHBI

OO61mas TpyIo€MKOCTh JUCHHUIUIMHBI COCTaBIsAeT 3 3.€., 108 akagemMuueckux 4acos.
CTpyKTypa IMCUMILIHHBI JI 04HO-3204HOI (popMbI 00yUeHUsT

O06beM IUCHUIUIHHBL B JOpME KOHTAKTHON pabOThl OOYYAIOMIMXCS € MeIarornuecKuMu
paboTHuKamMu ¥ (WIH) JIMIAMH, TIPUBICKACMBIMH K peanu3anud o0pa3oBaTeIbHON
MPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YUCOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA Konmuect
BO 4acOB
1 Jlexuuun 8
2 CemuHapbl/Tab0paTopHbIe PabOTHI 16
Bcero: 24

O0beM aucHUIUIMHBL B (popMe caMOCTOATENbHONM paboThl 00yJaromuxcs cocTaBisier 66
aKaJIeMUYECKHX YacoB.

3. Conep:xxanme IMCIHUINIAHBI

Ne HaunmenoBanue pasgesia Conep:xanue
AMCHMILIMHBI

1| IIpoekrupoBanue kak d¢opma | CHcTeMHAs OpraHU3aIus MPOEKTa: OCHOBHBIE
MEKIYHAPOIHOI0 CTPYKTYpBI U MOJeH npoekra. Meropus
COTPYAHMYECTBA (hopMupOBaHUs METOAOIOTHH YIPaBICHUS
npoektoM (PMM). IIpoekT kak 00BbEKT yIpaBaeHHUS.
Monens )KM3HEHHOTO IIUKJIa TPOeKTa. BHenHee u
BHYTpPEHHE OKpYy)KeHue npoekta. OCHOBHBIE
YYACTHUKH [TPOEKTA U UX BIMSIHUE HA PEATU3ALMIO
npoekTa. OCHOBHBIE THIIBI pabOTHI 110 YIPABIECHUIO




IIPOEKTOM. TeXHUKa yIpaBIE€HUS IPOEKTOM.
Ocobennoctr 3(pPeKTUBHON peaTn3aluy MPOCKTA.
Kontyp o6parHoii cBsi3u. OTinnyre mpoeKTHOTO
YIIPABJICHUsS OT TPAAULIMOHHOTO YIIPABICHHUS.
[lepBble NONBITKY UCIIOIB30BaHUS ITOAX0A0B Ha
OCHOBE IIPOEKTHOT'O YIIPABJICHUS B PEAIU3ALAN
CJIOXKHBIX ITPOEKTOB. COBPEMEHHBIE TEHACHIINU
Pa3BUTHS TEOPUU YIIPABIICHUS ITPOCKTOM.
VYipasieHue IpoeKTOM — peaanu3anysi CACTEMHOIO
IIOJIX0/1a, UCKYCCTBO JOCTH)KEHUS LEIIEH.
3apoKeHNE IPOEKTHOIO YIIPABIEHUS. DBOJIOLNS
CHCTEM YIPABICHUS POCKTaMHU.

JKW3HEHHBIN MK IPOEKTa ¢ TOYKU 3PEHUS
Pa3IMYHBIX YYaCTHUKOB IIpoekTa. [Iponeccel
yIpaBjeHUsl IporpaMMaMHu poekToB. [Iponeccsl
yIpaBiIeHUsI TOPTQesieM POEKTOB.

OcCHOBBI yIipaBIJIeHUs IPOEKTAMHU B paMKax
Pa3IMYHBIX OPraHU3alMOHHBIX CTPYKTYP
(mpeanpusATuil, rocyiapCTBEHHBIX U
TEPPUTOPHUANIBHBIX OPraHOB YIPABICHUS,
COLIMAJIBHBIX CIIyk0). Opranuzanus yrnpaBieHUs
IIPOEKTAMH I10 NPUHIUITY HE3aBUCUMBIX KOMaH],.
[TonsiTre 06 opraHu3anusax MPOEKTHOIO THUIIA.
ITpuHuunsl GOpMUPOBAHUS KOMAHbI IPOEKTA.
[IpumepHBIif cocTaB KOMaHAbl IpoekTa. OCHOBHbBIE
TpeOOBaHUS K MEHEIKEPY POEKTa.
[IpoucxoxaeHne NOHATHHI «IIPOEKT» U yIPABICHHUE
IIPOEKTOM.

Oco0enHoct (OpMUPOBAHUS H

peain3anum COBMECTHBIX
NPOEKTOB B OU3Hece.
Kpurepun U MeTOAbI

IKOHOMHYeCKOH 3¢ dexkTUBHOCTH
MEKIYHAPOAHBIX IPOECKTOB

JleHe)kHbIE TOTOKM TPOEKTa M HMX  COCTaB.
DKOHOMHUYECKOE 000CHOBaHME IIPOEKTOB.
@®unancoBblii  npopunas  mpoekra.  OCHOBHBIE
NPUHLMIIBL ¥ METOAbl  aHalu3a  COLUAJIBHO-
SKOHOMHYECKON 3¢ PEeKTUBHOCTU IIPOEKTOB.
WNHcTpymeHnTapuit aHaiM3a 3pPeKTUBHOCTH
MIPOEKTOB.

OcHoBHBIE KpuTepuH APPEKTUBHOCTH MPOEKTOB U
WX B3aUMOCBS3b. YHUCTBIH JUCKOHTHPOBAHHBIN

noxox mpoekta (NPV), uHImekc peHTabeqIbHOCTH
mpoekta (Pl), BHyTpeHHSSI HOpPMa JIOXOJAHOCTH
npoekra (IRR), Cpok okynmaemoctu mpoekra (PB),
JMCKOHTHPOBAHHBIN cpok okymaemoctu (DPB).

MeToabl 1€TAJIBHOIO H CETEBOI0
NnpoeKTupoBanus. MeToabl
ynpasJieHus B ¢a3zax peaju3auuu
U 3aBeplIeHus npoexra. Meron
0CBOEHHOI0 00hLeMa.

[TpuHIIMTIBI TPOBEACHUST TIEKOMITO3UITUHN TTPOEKTOB H
MOCTPOEHUSI HUEPAPXUUYECKOM CTPYKTYphl pabdoT
(WBS). OcHoBHbIC TpaBHa MOCTPOCHUS CETEBBIX
rpagukoB. Meron kpuruueckoro mytu (CPM).
[IpssMOMi aHamM3 W ONpENENeHUE PaHHUX CPOKOB
Hauana (ES) u 3aBepmenus (EF) onepanuii (pador)
W BpPEMECHH BBIIIOJHEHUS TIPOCKTA B  IEJIOM.




OOparHblif aHAIU3 U ONpeieNieHHne TTO3IHUX CPOKOB
Havana (LS) u 3aBepmenus (LF) onepanmii (pador)
U PE3epBOB BPEMEHHU oOlepanuid. 3HAYUMOCTh
KPUTHYECKOTO IYTH U PE3epBOB BPEMEHHU OIEpallHii
JUIS  TUTAHUPOBAaHUS W YIPABICHUS TPOEKTOB
COBEpIICHCTBOBAHUS CUCTEMbl U  TEXHOJIOTUH
YIIPaBJICHHSI TIEPCOHATIOM.

[lonsiTue 00 OCHOBHBIX Tmpoueccax B (aze
peanu3anvu IMpOeKTa. YIpaBIEHUE IPEAMETHOU
o0macTel0  mpoeKTa.  YIpaBlIeHHE  BpPEMEHEM
BBITIOJTHEHMsI paboOT. YmpaBicHHE OIOMKETOM W
pecypcamu npoekTa. ba3oBble mokazarenu MeTona
OCBOGHHOTO o0ObeMa: TtiaHoOBeIA 00beM (PV,
BCWS), ¢akruueckuii o6sem (EV, BCWP),
ocBoennbii o6vem (AC, ACWP). Anamm3 wu
MIPOTHO3UPOBAHUE COCTOSHUSL TMPOEKTAa METOJIOM
OCBOEHHOT0 00beMa. OTKIOHEHHUE 0 PaCIUCAHUIO
(SV), no 3arparam (CV), npu 3asepirenuun (VAC),
WHJICKCHI  BBIMONIHGHUs  pacnucanuss  (SPl) wu
oromkera (CPl), mporHo3Has CTOMMOCTh MPOEKTa
(EAC).

4 [ ¥YnpapieHue KOMMYHUMKAIHAMHU
NPOEKTA.

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[InanupoBanue koMMyHukanuii. Pacnpocrpanenne
MH(pOpPMaLIMH B IPOEKTE. YIPABIECHUE OKUIAHUAMUI
3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

5 | YnpagBiieHHe NPOEeKTHHIMH
pHUCKAMU.

OCHOBHbIEC TIOHATHUS HEONPEAEICHHOCTH M pPHUCKA.
Oransl padoT M0 MUHUMH3ALUU TPOEKTHBIX PUCKOB.
Knaccudukarus puckos.

OcoOeHHoCTH PHUCKOB MIPOEKTOB 1o
COBEpIICHCTBOBAHUIO CUCTEMBI U  TEXHOJIOTUH
ynpasieHuss nepcoHasioM. (OCHOBHBIE — METOJbI
yIpaBleHUs] pUCKaMU. MeToabl KaueCTBEHHOIO H
KOJIMYECTBEHHOI'O aHaln3a TMPOEKTHBIX pPHUCKOB.
Touka 6e3yOBITOUHOCTH, €€ ONpEeAeICHUE U BIUSIHUE
€€ MOJIOKEHHSI Ha PUCK M YCTOMUMBOCTBH IMPOEKTA.
AHanu3  4YyBCTBUTEIBHOCTH IIPOEKTa M €TI0
CYILIHOCTb, MOHATHE 00 AIACTUYHOCTH IOKa3aresei
3pPeKTUBHOCTH NpoekTa. MeToJ aHalu3a PHUCKOB,
HCIONIB3YIOIIMM  TMOCTPOEHHE JiepeBa  PELICHU
IIPOEKTOB 1O YNIPABJIECHUIO IIEPCOHAIIOM.

4, OoOpa3oBaresibHbIE TEXHOJIOTHHU

21.]'[5{ IMPOBCACHUA yqe6HBIX 3aHSITHA 110 JUCHUIINIMHE HWCIHOJB3YHOTCA Pa3JIMYHBIC
oOpa3oBaTenbHble TEXHOJOTUH. /[l opraHm3amuu y4eOHOro Tmpoiecca MOXKET ObITh
WCIIOJIb30BAHO JJICKTPOHHOE oOOyueHne © (WIM) JAUCTAHIIMOHHBIE O0pa30BaTEIbHBIC

TCXHOJIOTHH.




5. OueHka JIaHUPYEeMBbIX pPe3yJabTATOB 00y4eHHs

5.1. CucreMa oeHUBAHU S

Dopma KoHmpons

Cpok omuemnocmu

Makce. konuuecmeo 6annos

3a oony Bcezo
pabomy
Texywuti Kohmpoinb:
Onpoc, oyenka pabomsl Ha 1 6ann 12 bannos
cemuHape
Jloxknao (npezenmayus) Ha
cemunape 2 banna 2 banna
Pewienue xonmponvroti «xetic-
3a0auuy (3 KOoHmponvHble 3a0a4u)
Ketic no xommynuxayusim npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 6annos
Tlpomesicymounas ammecmayus 40 6annos
(oK3aMmen)
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITosy4eHHBIM COBOKYIIHBIN PE3yJIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
IKay olleHoK EBporneiickoil cuctemsl nepenoca u HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBHHU C TaOIUIICH:

100-6anmpHas TpaumuonHas mxana HIkama
IKaa ECTS
95 — 100 A

83 o4 OTJIINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _55 YAOBJIETBOPUTEIHHO E

20— 49 FX
019 HEYIOBJIETBOPUTEIHLHO HE 3a4YTEHO =

5.2. KpnTepml BbICTABJICHUA OLICHKHU IO JUCHMIIJIMHE

Texywuti KoHmpono

Ilpu oyenusanuu ycmnoz2o omnpoca u yuacmusi 8 OUCKYCCUU

YUYUTBIBAKOTCA:

HpI/I OLNCHUWBAHUWMW YCTHOro omnpoca MW Yy4daCTud B JOUCKYCCHUHU

YUYUTBIBAKOTCA:

- CTETICHb PaCKPBITUs conepkanust marepuana (0-1 6ama);
- U3JOKEHHe Marepuana (TpaMOTHOCTh PEYM, TOUYHOCTb HCIIOJIb30BaHHMS TEPMHHOJIOTUU U
CHUMBOJIMKH, JIOTUYECKAs MMOCIEA0BATEILHOCTE U3NIokeHust Marepuana (0-1 6amna);
- 3HaHME TEOPUH M3YUECHHBIX BONPOCOB, COPMHUPOBAHHOCTh U YCTOHUHUBOCTD HCIIOIB3yEMBIX
NP OTBETE YMEHU 1 HaBBIKOB (0-2 Gain).

Ilpu oyenusanuu KonmporbHOU pabomsl YIUTHIBACTCA:
- 3a/l1aHU€ BBINOJIHEHO HE MOJHOCTHIO W/MIIM JOMYLIEHBI ABE M OoJjiee OMIMOKU WIM TPU U

Ha cemunape

HAa CeMHHape




6onee Herounoct —1-2 (1-3) Oasos;

- 33/1aHUE BBITMOJIHEHO TOJIHOCTBIO, HO 000OCHOBAaHUE COAEPIKAaHUS U BBHIBOJOB HEJOCTATOYHBI,
JIOMYIIICHA OJ{HA OIIHUOKA MJIM HECKOJIBKO HETOUHOCTEH — 2-3 (4-5) Gaios;

- paboTa BBINIOJHEHA IMOJHOCTHIO, B PACCYXACHUSAX M OOOCHOBAHWMU HET MPOOETOB MU
omuOOK, BO3MOYKHA OJ{HA HETOYHOCTH -4 (6) GasoB.

- TEOpETUYECcKoe
Hepoctarkamu (14-16 6amoB);

TIpomesicymounas ammecmayus (9k3amen)

Ilpu nposedenuu npomesxcymounon ammecmayuu 6 popme yYCmHo2o cobece008aHus
CTYJICHT JIOJKEH OTBETUTh Ha 2 BOIpOCa.

[Ipu olieHMBaHUY OTBETA HA BOMPOC YUUTHIBACTCS:
- TEOPETUYECKOE COJEepKAHHE HE OCBOCHO, 3HAHUWE MaTepuana HOCHUT (parMeHTapHBIH
XapakTep, HaJu4ue Tpyosix omuoOok B orBere (1-9 6amioB);
- TEOPETHUYECKOE COMIEPKAaHNE OCBOECHO YaCTUYHO, HO B focTarouHor mepe (10-13 G6amoB);

coziepKaHue

OCBOCHO TIIOYTH IIOJHOCTBIO, C HC3HAYUTCIIbHBIMHU

- TEOPETUYECKOE COAECPHKAHUE OCBOEHO MOIHOCTHIO (17-20 GanioB).

Banany/
HMIxana
ECTS

OneHka mno
JUCHUILIMHE

Kpurepun oueHkn pe3yibraToB 00y4eHus1 1Mo
AUCHUILINHE

100-83/
AB

COTITUIHO/
«3a4TEHO
(oTImIaHO)»/
«3a4TEHO»

BricraBnsercst oOyuaroneMycs, €Ciu OH IITyOOKO U
IIPOYHO YCBOWJI TEOPETUUECKUI U IPAKTUUECKUI
Marepual, MOXKET IPOJAEMOHCTPUPOBATh 3TO HA 3aHATUSAX U
B XOJI€ IPOMEKYTOYHOH aTTeCTaluu.

OOyyaronuiics NCYEPIIBIBAIOIIE U JJOTUYECKH CTPOHO
u3JaraeT yueOHbI MaTepual, yMeeT YBA3bIBaTh TEOPHUIO C
MIPaKTHKOM, CIIPABIISIETCS C PELLIEHUEM 3a/1a4
npo¢ecCHOHAIbHON HANpaBI€HHOCTH BHICOKOTO YPOBHS
CJI0)KHOCTH, IPAaBUJILHO OOOCHOBBIBAET NMPUHSTHIE
pelIeHus.

CB0OOOAHO OpUEHTHPYETCS B yUeOHOU 1
po¢eCCHOHAIBHOM JIUTEpaType.

OneHka Mo AUCHUIIIMHE BHICTABIISIFOTCS 00y4aromeMycst ¢
Y4ETOM pE3yNIbTATOB TEKYILIEH U TPOMEKYTOYHOU
aTTecTaluu.

Komnerennuu, 3akperi€éHHbIe 32 JUCHUIIIIMHOMN,
c(OpMHUPOBaHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpOIL0Y/
«3aUTEeHO
(xoporto)»/
«3aUTCHO»

BeicTaBisiercs oOydaroniemycsi, €cii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
CYLIECTBY U3JIaraeT €ro Ha 3aHATUSAX U B XOI€
MIPOMEKYTOYHOM aTTeCTalllu, He JOIYCKas CYIIECTBEHHBIX
HETOYHOCTEH.

OO6yuaromuiicss IpaBUILHO MPUMEHSIET TEOPETUUECKUE
IIOJIO’KEHUS TIPU PELIEHUH NTPAKTUYECKUX 3a/1a4
npodeccruoHanbHON HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’)KHOCTH, BJIa/IeeT HEOOXOAUMBIMHU JJISl 3TOTO HABBIKAMHU
U IpUEMAMHU.

JlocTaToyHO XOpOIIO OPUEHTUPYETCS B YUeOHOU U
npodeccuoHaIBHOM IUTeparype.

O1eHKa N0 AMCHUUIUIMHE BBICTABIISIIOTCS 00yYaroIeMycs C




Banany/ OuneHka mo

HIxana TUCIUIIINHE
ECTS

KpuTtepun oneHkn pe3yJbTaToB 00y4eHHs 110
AUCLHMILIAHE

y4€TOM PEe3yNIbTAaTOB TEKYIEH U MPOMEKYTOUHOM
aTTeCcTaluu.

Kommnereniuy, 3aKperyiéHHbIe 3a JUCIUILTUHOMN,
c(hOpMUPOBAHBI HA YPOBHE — «XOPOIIHIL.

67-50/ «yJIOBIIETBOPH-
D,E TEJILHOY/
«3a4TEHO
(ymoBieTBopH-
TEJBHO)»/
«3a4TECHOY»

BericTaBnsiercs oOyuatroiemycs, €ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUUECKUI U TPAKTUYECKUI Marepua,
JIOITyCKAeT OT/EJbHbIE OIIMOKH MTPH €ro N3JI0KEHUH Ha
3aHATHUSAX U B XOJI€ IPOMEKYTOUHON aTTECTALlUU.
OOyuaronuiicss UCTIBITHIBAET ONPEAEIEHHBIE 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX TOJ0KEHUI TPU pELICHUN
MPAKTUYECKUX 33734 MPOPEeCCHOHATLHON HAPaBICHHOCTH
CTaHJAPTHOIO YPOBHS CI0KHOCTH, BIa/I€ET
HEOOXOIMMBIMH JIJIsl 5TOTO 0Aa30BHIMU HABBIKAMHU U
MpUEMAMU.

JIeMOHCTpHpYET I0CTaTOYHBIN YPOBEHb 3HAHUS YICOHOU
JIUTEpaTypsl O TUCLMILIUHE.

OneHka no AUCUUILIMHE BHICTABIISIFOTCS 00y4aroIeMycsl ¢
Y4€TOM pe3yNbTaTOB TEKYILIEH U TPOMEKYTOUHOM
arTecTaluu.

Komnerenuuu, 3akperi€éHHble 3a JUCHUIIIIMHOM,
c(OpMUPOBaHbI HA YPOBHE — «JIOCTaTOYHBIIY.

49-0/ «HEYIOBJIETBOPUTE
FFX JILHOY»/
HE 3a4TEHO

BricTaBnsiercs oOydaronemMycsi, €Ciii OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETUUECKUI U MPAKTUUECKUI
Marepual, JomycKaeT rpyOble OIIMOKH MPH €ro N3JI0KEHUU
Ha 3aHATHUAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUN.
OOyyaroIuiicst UCIIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
IIPUMEHEHUH TEOPETHYECKUX MOJI0KEHUM IIPU PEIICHUN
MPAKTUYECKHX 3a7a4 MPOopeCCUOHATIbHON HApPaBlIeHHOCTH
CTaHJapTHOIO YPOBHS CI0KHOCTH, HE BIAJEET
HEOOXOIMMBIMU JIJISl 3TOTO HABBIKAMH U MPUEMAMHU.
JlemoHcTpHpyeT (pparMeHTapHble 3HaHUS y4eOHOI
JIUTEPaTypsl 10 TUCLUILIMHE.

OneHka N0 AMCHUIUINHE BBICTABISIOTCS 00y4aroIeMycs ¢
Y4ETOM pE3yNIbTATOB TEKYILEH U TPOMEKYTOYHOU
aTTeCcTaluu.

KoMnereHum Ha ypoBHE «JOCTaTOYHBINY», 3aKPETUIEHHBIE
3a TUCIUILINHOM, He COPMUPOBAHBI.

5.3. OueHouyHble cpeAcTBa (MaTepHaybl) AJsl TEKYLIEr0 KOHTPOJISI YCIEeBaeMOCTH,

HpOMe)KyTO‘IHOﬁ aTrecTalumn oﬁyqalomuxcn mo JIUCHUIIJINHE

B teuenune npenogaBaHus Kypca ((praBJ'IeHI/Ie IMPOCKTaMU B MG)KHYHapOHHOﬁ ACATCIIBHOCTH »
HCIIOJIB3YIOTCA  TAKHC (bOpMBI TeKYHJ;eI\/II arTeéCTallui CTYACHTOB, KaK BBIIIOJHCHHC
KOHTPOJIbHBIX pa60T, OICHKa Y4YaCTus B AUCKYCCHMM Ha CEMUHApPC. IIo uToram 06y‘{CHI/I$I




MMPOBOAUTCA 5K3aMCH.

Bonpoce! 111 IMCKycCMHM HA ceMHUHAapax NpuBeaAeHsbl B 1. 9.1

[Ipennaraembie BOIIPOCHI I OJUIT-KOHTPOJIBHBIX pabOT COOTBETCTBYET OCHOBHBIM TEeMaMm
JICKIIUN.
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Bonpocwt onsa 6auy-konmponvusix pabom

Kakwue BakHbIC CrIETUPUICCKUE XaPAKTEPUCTUKU TIPUCYIIH JTFOOOMY TTPOSKTY?

YeM oTiMuaeTcs MPOEKTHOE YIpaBJICHUE OT TPAAUIIMOHHOr0 MeHemkMeHTa? [louemy
TPAAUIIMOHHBIM MEHEKMEHT MOXHO Ha3BaTh «PYTUHHBIM YIPABICHUEM», a
yIpaBJjeHHE MPOCKTaMHU - HET?

[lepeuyncnuTe MPUHIUIBI, KAKUMU HEOOXOIUMO PYKOBOJICTBOBATHCS MPH pa3paboTKe
METO/IOB U CTaH/IapTOB yIPABJICHUS IPOCKTaAMH.

[lepeuncnuTe KIIOYEBBIE MEXAYHAPOIHBIC CTAHIAPTHI yrpaBieHus mpoekTamu. Ha
pelleHre Kakux 3a7a4 HallpaBJIeHO CO3JJaHNe KaXK0ro cTaHaapTa?

Uewm paznuyaetcsi 0a30BbIA MOAXOM, 3ayI0KeHHBIM B cTangapt PMBOK, ot nonxona,
Ha KortopoM ocHoBaH craHgapt ICB? Kakywo ponp wurpator crangaprsl [ISO B
yIpaBICHUU IPOEKTaMU?

Kak onpenenuts 3penocTs OpraHu3aiyy 1Mo OTHOUICHHUIO K YIIPABICHUIO MPOEeKTaMu?
[Touemy K ympaBlIeHHIO MPOEKTaMHU MPUMEHUM CHUCTEMHBIA MOAXO, & CaM IPOEKT
MOKHO paccMaTpHUBaTh KaK CIOXKHYIO cUCTEMY?

B uem 3axmrouaercss BaXXKHOCTh IPaBWIBHOM NOCTAaHOBKU Lieneil mpoekrta? Kakum
KPUTEPUAM 3TH LIETH T0JKHBI OTBEYATh?

SMART-kpuTepuu B 1ieenogaraHiuy MpoeKTa.

[Tepeuncnute BHEMHNE (HAKTOPHI, OKA3BIBAIOIIIE BIUSHUE HA TPOEKT.

[lepeuncnure (QYHKIIUU, KOTOPHIC BBHIMOJHSAIOT YYAaCTHUKK TPOEKTa Ha Pa3HBIX
CTaJUsAX €ro >KM3HEHHOTo Iukia. Kak MeHSIOTCs (YyHKIIMU B 3aBUCUMOCTH OT (ha3bl
npoekra’?

OObsicHUTE, MMOYEMY Ba)KHO JIOOMBATHCSl COIVIACOBAHUS WHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

Hcxonst u3 KakuX KpUTEPUEB MOXKHO BBIJCISTH (ha3bl )KU3HEHHOTO IIUKJIA TPOEKTa?
Kakumu mpeumytiectBamu 001a/1al0T pa3HbIE TUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTN30BaH MPOEKT?

[lepeuriciuTe OCHOBHBIE KPUTEPUU KIACCU(DUKALUMU TPOEKTOB, 3HAYUMBIC IS
HSKOHOMMCTA U MEHEJIKepa.

UYro Takoe mera-mpoekThl? [IpuBennte u3BeCTHBIE BaM IPUMEPBI.

UT0 Takoe MHHOBAITMOHHBIE TTPOCKTHI?

Kakue npoexkTbl Bbl MOXKETE BBIACIUTh MO KPUTEPHUIO CTENEHU OXBara MMHU HTAloB
WHHOBAIMOHHOTO Tpo1ecca?

HazoBute dakTopsl, KOTOpHIE, IO BallleMy MHEHUIO, BBI3BIBAIOT MOSBICHUE TIPOEKTOB.
OObsCHUTE, KAK COOTHOCSITCSI MEXAY COOOW yIpaBieHHE MPOEKTaMU U YIpaBiIeHHUE
U3MEHEHUsIMU?

Oco0eHHOCTH MPOEKTHOTO TOIX0/1a K OpraHu3anuy Ou3Heca.

[IpumMepHBIid COCTAaB JEHEKHBIX MOTOKOB OT HMHBECTUILIMOHHOHM, ONEpanuoOHHOW, U
(buHAHCOBOH EATETLHOCTH MTPOEKTA.

B uem cocrout ycrnoBue GUHAHCOBOH peaan3yeMOCTH MPOEeKTa?

Kakue Bbl 3HaeTe Buabl 3pPeKTUBHOCTH MTPOEKTa?

KakoBbI OCHOBHBIE MPUHITUTIBI aHATH3a () PEKTHBHOCTH TPOEKTOB?

KakoBbl 0CHOBHBIE (DAaKTOPHI, BIUSIONINE HA IICHHOCTH JICHET BO BPEMEHU?
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Uro Takoe MUCKOHTUPOBAHUE JICHEKHOTO TMOTOKA W KAaKOB SKOHOMHUYECKUH CMBICIT
oIrepanuy IMCKOHTUPOBAHUS JEHEKHBIX IOTOKOB IIPOEKTa?

HazoBute ocHOBHBIE KpuTepun 3 (HEKTUBHOCTH MPOECKTOB.

Kaxk onpenensiercst Y4MCThIi JUCKOHTHPOBaHHBIH 10x0/ poekTa (NPV)?

Kak 3aBucut NPV ot craBku quckoHTHpoBaHusA? (HapUCYHTE TPUMEPHBIN IpaduK).
Wunexkc penrabdensroctr npoekta (Pl), ero onpenenenne 1 SKOHOMUYECKHUN CMBICIL.
Bryrpennsas Hopma goxomHoctu mnpoekrta (IRR), ompenenenuwe storo kpurepus, u
SKOHOMUYECKUN CMBICIL.

Kak cBsi3anbl cpok okymaemocts npoekra (PP) u ero puck?

Ha3zoBuTte 0cHOBHBIE 3Talbl pAadOT 10 MUHUMH3AIMK TIPOSKTHBIX PUCKOB.

Jaiite kiaccuuKalnio MPOEKTHBIX PUCKOB.

Ha3oBuTte 0CHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

HazoBuTe MeTo/bl KAUECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH MTPOEKTa?

Kak BiausieT monoxkeHrue TOYKH 0€3yObITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTA?

B yem cocTout aHanu3 4yBCTBUTEILHOCTH MPOEKTA?

Kak ompenensiercs 21acTHIHOCTh TToKa3arelieit 23 PeKTHBHOCTH MTpoeKTa?

B 4yem cocTout aHanu3 clieHapueB MpOeKTa Kak METOJ] aHalIu3a PUCKOB?

Kak oneHuTh puCK MPOEKTa C IOMOILBIO IOCTPOEHUS JepeBa PELICHU npoekTa?
HazoBute ocHOBHBIE (DAKTOPBI, BAUSIONINE HA PUCK MPOEKTA U BEIHUUHY «IIPEMHUU 32
PHUCK».

HazoBuTe OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPHI YIIPABIECHUS TPOCKTAMHU.

KakoBbI OCHOBHBIE TIPUHITUTIBI (POPMHUPOBAHKSI KOMAHIBI POCKTA.

HazoBuTe mpuMepHbIii COCTaB KOMaHIbl TPOEKTA

Ha3zoBuTe 0CHOBHBIC IPUHIIUIIBI ieKkomiio3unuu npoekra (WBS).

Yro Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HaYeHue?

Kputnueckuil myTh MNpPOEKTa, PACYET KPUTUYECKOTO ITyTH IIPOEKTAa M PE3EPBOB
BpPEMEHH OMepanui

Tumnsl nporpaMMHOTro o0ecrieueHus AJis ypaBiIeHUs] IPOEKTaMHU.

BOHpOCbI 10 TEMaM H pasaejgaM ITUCHUIIJTIHHBI

Packpoiite = monstue «mpoekt»? Kakue mpuzHaKM  MpOEKTa  CUMTAIOTCSA
OOIIEeNTPUHATHIMU?

Urto noHMMaeTcs Mo yIpaBJIeHUeM POeKTaMu?

KTo sSBIsI€TCSI OCHOBOITOJIO)KHHKOM METOJIOJIOTHH YITPABJICHHUS IIPOCKTaMU?

Uem oTnnyaercs kiaccu(UKaius MPOEKTOB OT TUIIOJIOTUN TPOEKTOB?

KakoBbI 1€/ 1 KpUTEpUH ycIiexa mpoekTa’?

Kak B3auMOCBsI3aHBI POIIECCH YIPABIECHUS IPOEKTAMU MEXKTY COOO0?

UTO MOXKHO CYHTATh PECYPCOM MIPOEKTa, KAKHE PECYPCHI UCIIOIB3YIOT MPOSKTHI?

Urto Takoe KU3HEHHBIH [UKI TpoeKTa?

B kakoM COOTHOIIEHWH HAaxXOJSATCS STamlbl KU3HEHHOTO IHUKJIA MPOEKTa C 3TalaMu
yIpaBIeHUS MPOSKTOM?

. Mannmanusa npoekra, ee nenu u 3agauu’? Urto takoe YcraB npoekra? C dero HayaTh

OIIpEEIICHUE COAEPKAHUS IIPOEKTa?

Uro Takoe CTpyKTypHpoBaHuE IMpoekTa? YTo Takoe CTpyKTypuUpOBaHHE padoT
npoekTa? Kak mpeacTaBUTh NPOEKT B BUJE UEPAPXUUECKOM CTPYKTYpHI paboT?
KaxoBa cBsI3b CTPYKTYpBI U AKU3HEHHOTO LIUKJIA TIPOEKTa?

Yro co0oif mpeacTaBiseT KajJeHIapHOe UIaHupOBaHHE?
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UYro Takoe BEXU U KaK OHU CBA3aHbl C BPEMEHHBIMU OIPAaHUYEHUSMHU B IPOEKTE?

UYro Takoe cereBoil man? UTo naeT MeHeIKepy NPOEKTa NOHMMAHUE KPUTHYECKOIO
MyTH IIpoeKTa?

Kak onpenenuts crouMocTh npoekTa? YTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
OroxeT? B uéM paznuune Mexy CMETOU MPOEKTa U €ro ((PMHAHCOBBIM IIJIAHOM?

Kak onpenenutb OTBETCTBEHHOCTD 32 PE3YJIbTAThl M pabOThI MpoeKTa?

Uro Takoe cMeTa, U KaKyro HHQOpMAIIHIO OHA JaeT MEHEIKepy mpoeKTa’?

Uro Takoe 0I0/KET MPOEKTa U IOYEMY €T0 YaCTO MPEBBIMIAIOT?

Kak oprannzoats 3¢ (eKTUBHBIII KOHTPOJIb CTOUMOCTH B IPOEKTE?

Yro Takoe METO]] OCBOEHHOT0 00BbeMa U 3a4eM OH HY)KEH?

JlaiiTe onpenieneHue MOHATHUIO «3aMHTEPECOBAHHbIE CTOPOHBI MpoekTa». [lepeunciure
OCHOBHBIE TUIIbI U IPYMIIbl 3aMHTEPECOBAHHBIX CTOPOH.

B ueMm rnmaBHOe mpenHazHaueHUEe KomaHAbl IpoekTa? Kakue THIbl KOMaHJ IPOEKTa
Bbl 3HaeTE?

Komanna npoekra u npoeKkTHas Tpymnna — €CTb JIM MEXAY HUMH pa3HUIa?

Kakue ¢axrtopsl Bausitor Ha (GOpMHpOBaHHME KOMaHIbl mpoekra? Yro o3Ha4yaer
JKU3HEHHBIM MUK pa3BUTHs KomaHabl mpoekta? Kak chemate sddexTuBHyO
KOMaHy?

Kakumu komnereHusMu JOHKEeH 0071a1aTh MEHEeIKEp MpoeKTa?

KaxoBbI CTpyKTypa 1 cOCTaB KOPIIOPATUBHBIX CTAHAAPTOB YIPABIEHUS NPOEKTaMU?
HazoBuTe mpuuvHbl MCHONB30BaHUS MH(GOPMAIMOHHBIX TEXHOJOTUH B YIIPaBJICHUU
npoekTamu. Kakoe mporpaMMHoe obecrieueHrue MOXKET MIPUMEHSATHCS IS YIPABICHHS
npoexkTamu?

Kakoii mepconain u yemy HaJl0 y4uTh B 00JaCTH YIIPaBICHUS TPOSKTaMH?

Kakoii KOMIUIEKT JOKYMEHTOB BXOAHMT B TEXHUKO-DPKOHOMUYECKOE OOOCHOBaHHE
npoekta? YyacTByeT JIM MEHEIKEp IHPOeKTa B  COCTABJIEHUU  TEXHUKO-
HKOHOMHUYECKOT0 000CHOBaHMS MpOoeKTa?

B uém cocTout nens ynpapieHus npoekTaMu? 3a cU€T 4ero oHa JOCTUraeTcs ?

Kakoii sTam nporecca ynpasieHust mpoeKkTaMu Hanbosee oTBeTcTBeHHbIN? [losicHuTe,
IIOYEMY BbI TAK CUUTAETE.

B uém cocrout meton kpurtnyeckoro nmyru? Kakue npenMyiecTsa BO3HUKIH B CBSI3U
C TMOSABJIEHUEM METOJa KPUTUYECKOTO ITyTH?

Kakue TpyAHOCTM BO3ZHUKAIM NpPU NPUMEHEHUM METOJA KPUTHYECKOrO IyTH s
pa3pabOTKU CETEBBIX IUIAHOB JIO MOsIBIIEHUs TepcoHanbHbIXx DBM? Kak obecrieunth
KOHTPOJIb BBITIOJIHEHUS pabOT MPOEKTa.

Korma B ympaBineHHMM TpOeKTaMH CTaja HCIONb30BaThcsi abOpeBmarypa PERT?
KaxoBbI npeanochiki BOSHUKHOBEHUS TexHoJoruu PERT?

Kaxoss! ominuns texgosoruu PERT ot meroga CPM?

KakoBbl ¢yHKIMOHaMbHBIE ToAcHcTeMbl TexHonoruu PERT? Jlaiite um KpaTkyro
XapaKTEPUCTHKY.

3aueM HYXEH pe3epB BPEMEHH MpU ONpPEAETCHUU MPOJOKUTENBHOCTH pPaboT
npoekra?

KakoBbl mpeuMyiecTBa W HEIOCTATKU OIpPENENIeHUs] MPOJOJIKUTEIBHOCTH PaboT
IyTEM OIpOca 3KCIEPTOB?

Kakwue cBenenus coctapmsitoT o01yto nHGopManuio o mpoekre?

TeMbl AUCKYCCHI HA CeMHHAapax

HazoBute riaBHbIE CYIIHOCTHBIC ITPU3HAKH TPOCKTAa U I[aflTe UM OILICHKY.
B gem cocTouT 3HaUCHHE MCITOIH30BaHHUS IMPOCKTHOT'O MGHG}I)KMGHT&?



3. OxapakrepusyiiTe YpOBEHb CIOKHOCTHU IPOEKTOB, BBIMOJHSBIIUXCS B OTCYTCTBUE
KOMIBIOTEPHBIX TEXHOJIOTHH.

4. TlpuunHa CynieCTBOBaHUS JOCTATOYHO OOJIBIIOr0 pa3HO0Opa3us IPOEKTOB.

Otpaciu, B KOTOpPBIX HauOoJee MPEeNNOYTUTEIIEHO HCIOIb30BaTh HWHCTPYMEHTHI

MIPOEKTHOTO MEHEPKMEHTA.
6. Ilouemy MpOEKT CUMUTAETCS OTKPHITOM COIMAIbHO-IKOHOMUYECKOi cuctemoit? Kakue
OCHOBHBIE MPU3HAKKM HECET TakKas cucrema?

KakoBa B3auMOCBSI3b MEX/1y pa3IMYHBIMHU TUIIAMH PECYPCOB MPOEKTa?

Kakwue sransl )KHU3HEHHOTO [IUKJIA POEKTa HanboJiee CI0KHBI U OTBETCTBEHHBI?

Ha xaxux npuHnunax GopMupyercsi CTpyKTypa npoexra’?

1O Kak pa3paborars peasin3yeMblii KaJaeHIapHbBIN TI1aH?

11. Anroputm pa3paboTKu KaJeHJapHOIo IIaHa IPOEKTA.

12. Yto naet MeHemKepy MPOEKTa MOHUMAHUE KPUTUYECKOTO IyTH IIpoeKTa’?

13. YTo Takoe CTOMMOCTHAs OLIEHKA MTPOEKTa U €0 OIOHKET?

14. Kak onpeaenuTh OTBETCTBEHHOCTD 3a PE3yNbTaThl U padOThI MPOEKTa?

15. Yto Takoe OOMKET MPOEKTa U TTOYEMY €T0 YacTO IMPEBHIIIAOT?

16. Kak opranu3oBath 3¢()EeKTHBHBIH KOHTPOJIb CTOUMOCTH B MPOEKTE?

17. Ilepeuncnnte OCHOBHBIE TUITBI U TPYIIIBI 3aHHTEPECOBAHHBIX CTOPOH.

18. B ueM nmpUHIMMIHUATBEHON OTIAMYKE (YHKIMI KOMaH/bl U YYaCTHUKOB MpOeKTa?

19. Yro Takoe mumepctBo? Ilouemy Xopommii MEHEIKEp JOJDKEH 00JajaTh KaueCTBAMHU
nuaepa?

20. KakoB m1aBHBIN KpuTepuil ynpasieHus npoekramu? Yem oH 00yciaoBieH?

21. Yem o0yciOBI€HA CI0XKHOCTh YIPABICHUS MPOSKTaAMU?

22. KakoBbl OCOOCHHOCTHM BHEIPEHUS B KOMIIAHWW €IWHOW CHCTEMBI YIIPaBICHHS
npoektaMu? OT 4ero 3aBUCHUT yCII€X BHEAPEHUA?

23. Kakue (pakTopsl yYUTHIBAET MEHEDKEP B IPOIIECCE YIPABICHUS POCKTaMU?

24.Yto coctaBnseT chepy OTBETCTBEHHOCTH MEHEKepa npoekTa?

25. B Kakux ciydasix cieayeT HMCIOJb30BaTh OMBIT MPENBIIYIINX MPOEKTOB B KadeCTBE
UCTOYHHMKA UH(OPMALIUY JIJIsI HOBOTO MPOEKTa?

o
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Temot 013 0oK1a0086

1. CnoxHocTH 0OOMEHHOW SKOHOMHUKH U €€ BIMsSHHE Ha moBelneHue morpedureneii / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTrBHOE yIIpaBiIeHNE MEXIyHAPOAHBIMU TipoekTamu (Ha mpumepe....)/ Effective
management of international projects (for example....)

3. Pemienne mnpoOnembl YIOBIETBOPEHHOCTH M JOSUIBHOCTH KimeHToB/Solving the
problem of customer satisfaction and loyalty

4. Oo6wvenunenne PRINCE2 u PMBoK® B omgnom mpoekte/ Combining PRINCE2 and
PMBoK® in one project

5. I'panuubl mpuMeHEHUs MMPOSKTHOTO ympaBieHus B mpoekTHoi ¢upme/ Boundaries of
project management application in a project firm

6. VYnpaBieHue MpoeKTaMH B HayalIbHBIX CTaJUSIX Pealn3aliy (BHICOKOTEXHOJIOTUYHBIE

crapranbi)/Project management in the initial stages of implementation

VYnpasieHue BeHUYpHbIMH ITpoekTamu /Management of venture projects

8. OcoOeHHOCTH YIpaBIeHHs MPOEKTAMH B paMKaxX MEXIYHAPOIHBIX CTPATETHYECKUX
anbsHCOB. BimsiHue kpocc-KyapTypHBIX pasnuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

~



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

24,

25.

26.

27.

28.

OCO6CHHOCTI/I YIipaBJICHUA HOPOCKTAMU W HporpaMMaMMu B BBICOKOTCXHOJOTHUYHBIX
OTpaciiiX dJKOHOMHUKM (HAHOTEXHOJOTWMH, OWOTEXHOJOTMH U  (papMaleBTHKA,
BO300HOBIsIEMble McTOUHHMKKM dHeprum)/ Features of project management and
programs in high-tech industries

Anamms KOMHGTCHI_[I/Iﬁ MCHCIKCPOB IIPOCKTOB B HOBBIX HAIIPaBJICHUAX HAYYHO-
texHojoruueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

VrpaBieHue MpoeKTaMu Mo KOMMEpLUaIu3aluy HOBbIX 3HaHuit/ Project management
for the commercialization of new knowledge

MGTOHH 0T60pa, MOHHUTOpHMHTAa M OHLCHKH PC3YJIbTATUBHOCTU HWHHOBAIIMOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

AHanmu3 (akTopoB, ONPEACIAIOIIMX YCINeX WIM HeyIady IpH OCYIIEeCTBICHUH
WHHOBAIMOHHBIX (BeHuypHbIX) npoektos/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

praBJIeHI/Ie nporpaMmmaMy MHHOBAITUOHHOI'O PA3BUTHA B HUHAYCTPHAJIbLHO PAa3BUTBLIX U
pasBuBaromuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

HpI/IMeHeHI/Ie CTAaHAApPTOB YIIPABJICHUA IIPOCKTAMU B HWHHOBAIUMOHHOM 6H3HCCG/
Application of project management standards in innovative business
9KOHOMeTpI/I‘ICCKI/Ie HUCCJICAOBAHUSA IIPOLHECCCOB MHHOBAIMOHHOI'O Pa3BUTUA C LCJIbIO
BBIPAOOTKU PEKOMEHIAIMI 110 MOBBINICHHIO UX 3 dexruBHOoCcTH/ ECONOmetric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

Vrpasnenue 3QPEKTHUBHOCTBIO MPOEKTa Ha OCHOBE CHCTEMHOW auHamMuku/ System
Dynamics Approach to Project Management Performance

YHpaBJ'IeHI/Ie MMPOCKTAMH KOMIIAHHMHM Ha OCHOBC HWHCTPYMCHTOB HI/IHMCHCIL)KMCHTa/
Lean Project Management

VYhpaBieHue MpoekTaMu M MporpaMMaMM a’poKocMHuueckoi orpaciu /Project and
Program Management in Aerospace Industry

VYnpasnenue noprdenem IT-npoexros /IT Project Management

bromxernpoBanre B MpOEKTHO-OPUEHTHPOBAaHHBIX KomnaHusx /Budgeting in Project
Based Company

MeTtoabl U MHCTPYMEHTBHI yHpaBieHHs BHYTpeHHUMH mpoekTamu /Tools to manage
internal projects)

O} PeKTUBHOCTh MPOEKTOB YCTOMUMBOIO pa3BUTHS. KPUTEPUM U METONAbI OLEHKU
/Efficiency of projects for sustainable development: criteria and assessment approach
PasButre METONOB M MHCTPYMEHTOB YIIPABICHUS MPOEKTAMH C Y4E€TOM IPHUHIIUIIOB
ycroiiunBoro passutusi /Development of project management tools in compliance
with sustainable development principles

HpI/IMCHCHI/Ie IMMPOCKTHOTO IMOAXO0Ja K pcain3allui CTPaTCruu YCTOI>'I‘{PIBOF0 Pa3BUTHA
xomnanuu [ Project management approach to implementation of corporate
sustainability strategy

B3anMopneiicTBue C 3aMHTEPECOBAaHHBIMM CTOPOHAMM IPU PEANTM3ALUNA ITPOEKTOB
ycroitunBoro pasutus /Stakeholder engagement in projects for sustainable
development

Vnpasnenue HepruHaHCOBBHIMU puckamu npoekra /Management of nonfinancial project
risks

YHpaBJ'IeHI/Ie COHUAJIBHO-3KOJIOTI'HYE€CKUMHU BOSﬂCﬁCTBHHMH IIpOCKTa /Management of
social and ecological impacts of a project



KonTposabHble 3a1aHus
1. Konnenuus npoekra.
[TpuBecTH pe3romMe BHIOPAaHHOTO CKBO3HOTO MIPOEKTA C YKa3aHHEM MPOOJIeMBI, criocoda
pEIICHUS, MUCCHUH, IIEJIH, TTPOYKTa MPOEKTa, HEOOXOIUMOTO PECYPCHOTO 00ECIICUCHHMS,
CTPYKTYPBI OTBETCTBEHHOCTH, CPOKOB, OIO/)KE€Ta, OCHOBHBIX aJIETCPHATHUB;

2. Ctpykrypa padbot
Jl1st BBIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYPY padoT ¢ JAeTanu3alyeii He MeHee
20 sneMeHTapHBIX PadoT.

3. Kputnueckuii nyth
JInst BBIOpaHHOTO MPOEKTa HAPHCOBATh CETEBOW TpaduK, pacCUMTaTh KPUTHUCCKUH
MyTh, PE3EPBBI BPEMEHH.

4. PERT

J171s BEIOpAaHHOTO MPOEKTA PAacCYUTATh CPOK 3aBEPIICHUS C BEPOATHOCTHIO 95%, 99%

5. Onucanue padbor

J171s BEIOpAaHHOTO MPOEKTa MPUBECTH OMUCAHUE BCEX AIIEMEHTAPHBIX PadoT ¢
yKa3aHueM (pOpMYITUPOBKH 3a7a49H, PECypCOB, CPOKOB, OIOKETa, OTBETCTBEHHOCTH,
MPOLEAYP KOHTPOJIS, HEOOXOAMMBIX YCIIOBUH /JIsl Hayana

6. 3aBeplIeHUE NPOEKTa
Jj1s BBIOpAaHHOTO IIPOEKTa pa3padoTaTh CTPYKTYpPY OJ0Ka 3aBEpLICHUS POEKTA U
MIPUBECTH OMHUCaHUE paboT MO 3aBEPILICHUIO TPOEKTa

7. Ilponienypa yrpasieHUs: U3MEHECHUSMHU

Jl1st BBIOpaHHOTO MPOEKTa MPUBECTH OTMMCAHUE MPOLIEAYPHI IPUHATHUS PEIICHUS O
BHECEHHH U3MEHEHUH B MPOEKT.

CdopmupoBars 11aH ynpasieHus npoekToM B popmarax MS Excel u MS Project.

Ilpumepnvie gapuanmol mecmoguvix 3a0aHU L
Bonpoc Nel Hanbonbiiee BiusHUE Ha TPOEKT OKA3bIBAIOT ...

BapuanTsl 0TBETOB:

1. 5KOHOMHYECKHE U MTPABOBbIE (PaKTOPHI

2. sKoJioru4eckue GakTopsl U HHPPACTPYKTypa
3. KyIbTYpHO-COLIMAIbHbBIE (PAKTOPHI

4. MONUTUYECKUE U SKOHOMHUYECKHE (PaKTOPBI

Bonpoc Ne2. Ilpenmernast 061acTb npoexTa

BapwnaHnTsl 0TBETOB:

1. COBOKYITHOCTb MPOEKTHBIX PaOOT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX
JIOJDKHO OBITH 00€CTIEYeHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa

2. pe3ynbTaThl IPOEKTa

3. MECTOTOIOKEHHE TTPOEKTHOTO oduca

4. rpymma 3JIeMeHTOB (BKJIFOYAIOIINX KaK JIFO/IeH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHWU30BAHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €INHOE IEJI0E B



OeJX JOCTUKCHHSA, TOCTABJIICHHBIX IMEPC] HUMU ueneﬁ

Bompoc Ne3. CropoHa, BcTymaromiasi B OTHOIIEHHUS € 3aKa34YMKOM U OepyIias Ha ceOs
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHE PA0OT U YCIYT 110 KOHTPAKTY

Bapuantsl 0TBETOB:

1. uaBecTop

2. CIIOHCOD

3. KOHTpaKTOp (MOAPSAAUUK)

4. nuueH3uap
5. KOHEUHBIN MOTPEOUTENb PE3YABTATOB MPOCKTA

Bormpoc Ned4. Ha ctaguu pa3paboTku poeKTa
BapuanTtsl oTBETOB:

1. pacxonyetcs 9-15% pecypcoB nmpoekTa

2. pacxonyertcs 65-80% pecypcoB mpoekTa

3. pecypchl IPOEKTa HE PACXOAYIOTCS

Bompoc Ne5. Opranusainmonnas CTpyKTypa, pyu KOTOPO BO3MOMXKHO
nepepacnpezesieHue YeI0BEUECKUX PECypCOB MEXKIy MPOEKTaMu 0e3 peopraHuzaiuu
CYILECTBYIOIIEH CTPYKTYPBI

BapuaHTbl 0TBETOB:

1. Marpuyunas

2. OyHK1IMOHAIBHAS

3. JIuneitHO-QyHKIIMOHAIbHAS

4. luBu3noHanbHas

Bonpoc Ne6. daza npoekra — 3710 ...

BapuaHTbl 0TBETOB:

1. HaOop JIornYecKH B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPoLlecce 3aBEpLICHHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IPOEKTA

2. NOJHBIN HabOP MOCIEN0BATENIbHBIX PadOT MPOEKTa

3. KJII0YEBOE COOBITHE IPOEKTA, UCIIONb3YEMOE JUIsl OCYLIECTBICHHUS KOHTPOJIS HaJl
XOJZIOM €T0 pealn3alnun

Bonpoc Ne7. @ynkunoHanbHas CTpyKTypa — 3TO ...

BapuaHTbl 0TBETOB:

1. COBOKYITHOCTb JIMHEHHO-(YHKIIMOHAIBHBIX OAPA3/IEICHUH, I]Ie KaXKa0e
MOJpa3/ieJIeHNE BBIIOJIHAET ONPEeICHHbIE (PYHKIINHU, XapaKTepHBbIE I BCEX HallpaBJICHUN
JEATEIbHOCTH IIPEANIPUATUS

2. BpeMEHHas CTPYKTypa, co3aBaeMas JIJIsl PEIICHHs] KOHKPETHOM KOMIUIEKCHON
3a1a4uM (pa3paboTKH MPOEKTa U €ro peasn3alium)

3. CTPYKTYpa, 3aKpEILIAONIAsl B OPraHU3allMOHHOM IIOCTPOECHUH KOMIIAaHUY JBa
HalpaBJIeHUs pYKOBOJICTBA — BEPTUKAJIbHOE (yIpaBieHue PyHKIIMOHAIBHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMHU MOJPA3/I€TICHUSIMH) U TOPU30HTAIbHOE (YIIpaBlIeHHUE IPOEKTAMH )

Bompoc Ne&. ITpoekt — 310 ...

BapuaHTsl OTBETOB:

1. HHXXCHCPHAasd, TCXHUYCCKAA, OpraHn3allMOHHO-IIpaBOBasA JOKYMCHTAIUA 110
pean3alyy 3arIaHUpOBaHHOTO MEPOIIPUSITHS

2. OIrpaHUYCHHOC IO BPEMCHU, LICJICHAIIPABJICHHOC N3MCHCHHUE OT)ICJ'IBHOf/i CHUCTEMBI C



YCTaHOBJICHHBIMUA TpCGOBaHI/IHMI/I K Ka4CCTBY pPC3YJIbTATOB, C OTPAHUYCHHUAMU PACXOJOBAHUS
CPEICTB ¥ CO CenH(PUIECKO opranu3anuen

3. rpyra 351eMeHTOB (BKIIFOYAIOIIMX KaK JIFO/IEH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpPraHW30BAHHBIX TAKUM 00pPA30M, YTO OHU B COCTOSTHUU JICHCTBOBAThH KaK €IMHOE IEJI0e B
LEJSIX JOCTHUKEHHUS], TOCTABICHHBIX NIEpe]] HUMHU Lieei

4. COBOKYITHOCTH padoT, MPOIYKTOB U YCIYT, MPOU3BOJCTBO KOTOPHIX JOKHO OBITH
o0ecredeHo ¢ LeIblo JOCTUKEHHSI TIOCTABICHHOH 11eNn

Bompoc Ne9. ITpoekTsl, moaBepKeHHbIE HAMOOIBIIIEMY BIUSHUIO BHEIITHETO
OKPYXECHUS

BapuanTtsl 0TBETOB:

1. CounanbHble 1 MHBECTUIIMOHHbBIE

2. DKOHOMUYECKHE U MTHHOBAIMOHHbIE

3. Opranu3anoHHbIE U IKOHOMUYECKHE

Bonpoc Nel0. YyactHuku npoekra — 310 ...

BapuaHnTsl 0TBETOB:

1. pu3nveckue 1A ¥ OpraHu3alnH, KOTOPBIE HETTOCPEACTBEHHO BOBJICYCHBI B IPOEKT
WIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN TPOEKTa

2. KOHEYHBIE MTOTPEOUTETN PE3yJIbTaTOB IPOEKTa

3. KOMaHa, yIpasisionas MpPoeKTOM

4. 3aKa34MK, UHBECTOP, MEHEKEP IPOEKTA U KOMaHa ITPOEKTa

Bonpoc Nell. THHOBanMOHHBIE IPOEKTHI OTIUYAIOTCS ...

BapuaHTs! 0TBETOB:

1. BBICOKOM CTENEHBIO HEOIPEAEICHHOCTH U PUCKOB

2. 1eJNbI0 MIPOEKTa ABJSeTCs NOdy4YeHUe MPUObUIN Ha BIOKEHHBIE CPEJICTBA

3. He0OXOMMOCTBIO UCITIOJIb30BaTh (PYHKIMOHAJIbHBIE OPraHU3alMOHHbBIE CTPYKTYPbI
4. 60nb1IMM 00BEMOM MTPOEKTHON JOKYMEHTAllUU

Bonpoc Nel2. Bexa — o710 ...

BapuaHTbl 0TBETOB:

1. HaOop JIOrnYecKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B POIIECCe 3aBEPILICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IPOEKTA

2. NOJHBIN HabOP MOCIENOBATEIBHBIX paObOT MPOEKTa

3. KJII0YEBOE COOBITHE IPOEKTA, UCIIONb3YEMOE JUIsl OCYLIECTBICHHUS KOHTPOJIS HaJl
XOJZIOM €T0 pealln3alnun

Bomnpoc Nel3. Opranusaiust u oCyliecTBIEHUE KOHTPOJIS KaueCTBa B IPOEKTE
BKJTFOYAET ... Tum orBeta: MHOTHE M3 MHOTUX

BapwnaHnTsl 0TBETOB:

1. KOHTPOJIb KaUECTBA B IIPOEKTE

2. (hopMupoBaHHE OTUETOB JUIsI OLIEHKU BBIMOJIHEHUS KaueCcTBa

3. mporecc IpOBEPKU COOTBETCTBHSI UMEIOIINXCS PE3YIBTATOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM

4. hopMHpOBaHUE CTIUCKA OTKIOHEHUH

5. onpeneneHre HEOOXOIUMBIX KOPPEKTUPYIOLIUX JEHCTBUI MO 00eCIIeUeHUI0
KauecTBa B IIPOEKTE



Bonpoc Nel4. Oco6eHHOCTh colMaIbHBIX TPOSKTOB

BapuaHTbl 0OTBETOB:

1. KonnuecTBeHHas 1 KaueCTBEHHAs OLIEHKA JIOCTHKEHHSI Pe3YJIbTaToB CYIECTBEHHO
3aTpyAHEHa

2. Ilenpio coluanbHbIX MPOEKTOB SIBISAETCS YIY4IICHHE YKOHOMUUECKUX MTOoKa3arenen
CHCTEMBI

3. Cpoku npoeKTa YeTKO ONpeieNeHbl U He TPeOyIT KOPPEKTUPOBKH B IIpoLiecce
peanu3anuu

4. OCHOBHBIE OI'PaHUYEHUS CBSA3aHbI C TMMUTHPOBAHHON BO3MOXKHOCTBIO
MCIIOJIb30BaHMS TEXHUUECKUX MOILIIHOCTEN

Bonpoc Nel5. @akropbl, KOTOPBIMU XapaKTEPU3YIOTCSI IPOEKTHBIE PUCKU U HA OCHOBE

KOTOPBIX (hopMUpyeTCs MJIaH yIpaBJIeHUs] pUCKaMHu (TUIl oTBeTa: MHOrue U3 MHOTUX
BapuaHTbl OTBETOB:

. PuckoBoe coGbiTne

. BeposiTHOCTh HACTYIIJIEHUSI pUCKOBOTO COOBITHS

. Pazmep notepsk B pe3ysbrare HaCTYMJIEHUS PUCKOBOTO COOBITUS

. CremneHp arpecCUBHOCTH BHEILIHEHN Cpebl

. YpoBeHb UHIIALUH

. Konkypenrtnas cpena

. PernonanpHO€E 3aKOHOAATENBCTBO

NN N kW —

Bomnpoc Nel6. OcHoBHOI pe3ynbTaT cTaguu pa3paboTKU MPOEKTa
BapuaHTbl OTBETOB:

1. cBOIHBIN IIJIaH OCYLIECTBIEHUS TPOEKTA

2. KOHLIETIIUS MPOEKTa

3. TOCTHKEHUE 1IEJIH U MOJIyYeHHE 0KUAAEMOT0 pe3yabTara MpoeKTa
4. UH>KeHepHas IPOCKTHAs JOKYMEHTAIIHS

Bonpoc Nel7. KanengapHslii ninad — 3710 ...

BapuaHTb!l OTBETOB:

1. TOKYMEHT, yCTaHaBJIMBAIOIINN OJHBINA IEpeYeHb pabOT MPOEKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATENILHOCTh M CPOKH BBIIIOJIHEHUS, POJIOJKUTEIBHOCTH, & TAKXKE UCIIOJHUTENEH U
pecypcbl, He0OXOIUMBbIE JJISI BBITOJTHEHHS pa0OT MpOeKTa

2. cereBas AMarpaMma

3. IUTaH MO CO3JJaHMIO KaJleHaaps

4. TOKYMEHT, YCTaHABIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

Bompoc Nel8. IIpu cocrapnenuun C/IP nexommosuiius paboT npekpariaercs Toraa,
KOTJIa BBITIOJIHEHBI ClieAyIoLIie ycioBus: Tun orBeta: MHOTHE U3 MHOTHUX

BapuanTbl 0TBETOB:

1. MOHATEH KOHEYHBIN PE3yNIbTaT KaXKI0W paOOThI M CIIOCOOBI €T0 TIOCTHKEHUS

2. MOTYT OBITh ONIPE/IEIICHBI BpEMEHHBIE XapaKTePUCTUKH U OTBETCTBEHHOCTH 32
BBITMIOJTHEHHE KaXKI0W pabOThI

3. KoMaH/1a poekTa ycrana coctaBiiarb C/IP

4. CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3HITHHI

5. ompeneneHa yeTkas mociae10BaTeIbHOCTb padoT

Bomnpoc Nel9. OpranuzanuonHasi CTpykTypa — 37O ...
BapuaHnTsl 0TBETOB:



1. COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3alNHU (JOIKHOCTEN U CTPYKTYPHBIX
MOJIpa3/IeJICHUI ) U CBSI3€H MEXIy HUMU

2. KOMaHJia MPOEKTa MO PYKOBOACTBOM MEHEKepa MpOoeKTa

3. OpraHu3anMOHHO-TIPABOBAs JOKYMEHTAIIUS IPEANPUATHS, PEATU3YIOIIETO IPOEKT

4. ToOKyMeHTAIHs, perIaMeHTUPYIOLIas MPOIECChI, TPOUCXOIINE B OpraHU3aINH

Bonpoc Ne20. KiroueBoe mpeuMyIIecTBO YIIPaBICHUS TPOEKTaMHU

BapuaHTbl 0OTBETOB:

1. PKOHOMHS BpeMEHU U PECypCOB Ha peasli3allfio MPOEKTa 3a CUeT MPUMEHEHU S
3¢ dEKTUBHBIX METOOB, TEXHOJIIOTUH M HHCTPYMEHTOB YIIPaBICHUS

2. BOBMOKHOCTbH C IIOMOUIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJEIINPOBATh AETAIBHO
¥ (pOpMaTHM30BaTh PEATU3AINIO IPOCKTA

3. BO3MOXKHOCTb OCYILIECTBUTh O0BEKTUBHYIO OLIEHKY SKOHOMHYECKOI
3¢ PEKTUBHOCTH HHBECTHIIMOHHOTO MTPOEKTA

4. popmupoBanue 3¢HeKTUBHON KOMaH/IBI 10 PeaNu3aliy OCTaBICHHON LEeIH

Bomnpoc Ne21. [TocnenoBaresibHOCTb AEHCTBUH 110 MJIAHUPOBAHUIO CTOMMOCTH
npoekra Tun oreera: YnopsaounuBaHue

BapuaHTb! 0TBETOB:

1. Onpenenenye CTOUMOCTH MCIIOIb30BAHUS PECYPCOB (MaTepualbHbIX U TPYAOBBIX)

2. OnpeneneHyue CTOMMOCTH KaX /101 MPOEKTHON paboThI, UCXO/Is U3 00beMa
3aTpayrBacMbIX Ha BBIIIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. Onpenenenue CTOMMOCTH BCEro MPOEKTa

4. CocraBieHue, COrNIaCOBaHUE U YTBEPAKICHUE CMETHI IPOEKTa

5. dopmupoBaHue, CONIACOBAHUE U YTBEPKACHUE OIOIKETa IPOEKTa

Bonpoc Ne22. [TpeamerHas o61acTb IpoeKkTa — 370 ...
BapuaHTbl 0TBETOB:

1. coneprkaHue U 00beM MPOEKTHBIX pabOT, COBOKYITHOCTb ITPOIYKTOB U YCIIYT,
IIPOM3BOICTBO KOTOPBIX JIOJIKHO OBITH 00€CIIEUEHO B pe3yabTaTe 3aBEpIICHUs
OCYUIECTBIIIEMOTO IIPOEKTA

2. XeJlaeMblil pe3ynbTaT AeATeIbHOCTH, JOCTUTAEMbIN B UTOT€ YCIIEITHOTO
OCYUIECTBJIEHUS IPOEKTA B 3aJJaHHBIX YCIOBHAX €0 BBITOJHEHUS

3. HampaBJIEHUS U OCHOBHBIEC IPUHIIMIIBI OCYIIECTBICHUS POEKTA

4. TeppuTOopus peannu3alnuu IpOeKTa

5. IpUYMHA CYIIECTBOBAHUS ITPOEKTA

Bonpoc Ne23. /Tuarpamma ['anra — 370 ...

BapuaHTb! 0TBETOB:

1. ropu3oHTaIbHAs JIMHEHHAs UarpaMMa, Ha KOTOpoil paboThl MPOEKTa
IIPEJCTABIISIFOTCS IPOTSYKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTEPU3YIOLIUMUCS
BPEMEHHBIMU U JIPYTHUMH ITapamMeTpaMu

2. TOKYMEHT, YCTaHABIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

3. rpaduyeckoe n300pakeHne nepapxuuecKoil CTPYKTYphl BCeX paboT MpoeKTa

4. nepeBo pecypcoB IIPOEKTa

5. opraHu3alMoOHHas CTPYKTYpa KOMaH/Ibl TPOEKTa

Bonpoc Ne24. Crpyxrypnast nekommnosunus padot (CIP) npoekra — 310 ...
BapuaHTs! 0TBETOB:
1. rpadmyeckoe n300pakeHNe UEPAPXUIECKON CTPYKTYPHI BCEX padOT MPOEKTa



2. HampaBIIEHUS! ¥ OCHOBHBIC TTPHHIIUITBI OCYIIECTBICHHS MMPOCKTA
3. IepeBo pecypcoB MPOEKTa
4. opranu3alMoOHHAs CTPYKTypa KOMaH/bl IPOEKTa

Bonpoc Ne25. Meron KpUTHYECKOTO MYTH UCIIOJIB3YETCS JUIA ...
BapuanTsl 0TBETOB:

1. onTuMH3aIMK (COKPAILEHUS) CPOKOB peau3allii IPOeKTa

2. NJIaHUPOBAHUS PUCKOB IIPOEKTa

3. JIaHUPOBAHUS MEPOIIPUSATUN IO BBIXOLY U3 KPUTUUECKUX CUTYallUN
4. onperneneHus MPOJODKUTEILHOCTH BBITIOJTHEHUS OTIEIbHBIX padoT

Bomnpoc Ne26. Cocrapnsitoniue cTajiu peain3aiuy MpoeKTa

Tun orBera: MHOTHE U3 MHOTHUX

BapuanTsl 0TBETOB:

1. Opranu3zaniys ¥ KOHTPOJIb BHITOTHEHHS POEKTa

2. AHanu3 ¥ peryIupoBaHKEe BHIOJTHEHUE MPOEKTA

3. BBozx B 9KCIUTyaTanuo U NPUHITHE MIPOEKTA 3aKa34UKOM

4. JlokyMEHTUPOBAHHE U aHAJIN3 OIBITA BHITIOJHEHUS JAHHOTO MPOEKTa
5. ®opMupOBaHKE KOHIICTIIIUU TPOEKTa

Bonpoc Ne27. 3aBepiienue npoekTa — 3TO CTaAus MPoLecca yIpaBIeHUs IPOESKTOM,
BKJIIOYAIOIask IPOLIECCHI ...

BapuaHnTsl 0TBETOB:

1. hopMHupOBaHUS KOHIIETIITUH ITPOEKTA

2. opMupoBaHUs CBOIHOTO IIJIaHA MPOEKTA

3. OCYHIECTBIIEHHUS BCEX 3allNIAHUPOBAHHBIX MPOEKTHBIX padoT

4. BBOJIA B KCILTYaTalUIO U IPUHATHUS POEKTA 3aKa3UUKOM, IOKYMEHTUPOBAHUS 1
aHaJIM3a OIbITa pean3aly MPOeKTa

Bompoc Ne28. Ananu3 u peryaupoBaHue BBIMOTHEHUS TPOEKTA MO CTOUMOCTH
BKIIIOYAET ...

Tun orBera: MHOTHE U3 MHOTHX

BapuanTsl 0TBETOB:

1. pacnipenenenne GyHKIIMOHATBHBIX 00SI3aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHUPOBAHHEM B MPOCKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YITPABIICHUS CTOUMOCTHIO U (PHHAHCHUPOBAHHUEM B
poeKTe

3. yueT paKkTU4YEeCKHUX 3aTpar B IPOEKTe

4. aHanu3 OTKIIOHEHUN CTOMMOCTH BBITTOTHEHHBIX pa0bOT OT CMETHI U OIOKeTa

5. IPOTHO3UPOBAHKE COCTOSHUS BBITOJIHEHUS PabOT MPOEKTA IO CTOMMOCTH

6. IPUHSTHE PEIICHUH O PETYTHPYIOIIUX BO3ACHCTBUSAX TSl IPUBEICHUS BBITOJIHECHUS
paboT MPOEKTa M0 CTOMMOCTH B COOTBETCTBHE C OIOKETOM

Bomnpoc Ne29. TTocnenoBaTenbHOCTh I€MCTBUM MO INIAHUPOBAHUIO MaTepHaTbHBIX
pecypcoB Ipoekra Tum oreera: YIopsgo4uBaHue

BapwnaHnTsl 0TBETOB:

1. Onpenenenne MaTepuatbHbIX PECYpCOB, HEOOXOUMBIX JUIS BBIMOJHEHHS KaxX10H
paboThI

2. CocraBieHHe €JUHOTO NEPEYHS MaTepUaIbHBIX PECYPCOB IS peaanu3alii IpOeKTa
U aHaJIu3 aJIbTepHATUBHBIX BApHAHTOB



3. Onpenenenne HaIMUUS HEOOXOMMOT0O 00beMa MaTepUaAIbHBIX PECYPCOB
4. Ananu3 M pa3penieHre BO3HUKIINX TPOTUBOPEUUH B IOTPEOHOCTH U HAIMYUU
MaTepHaIbHBIX PECYpPCOB

Bormpoc Ne30. Ananu3 coCTosiHHS B 00ECIIEYeHHE KaueCTBa B MPOEKTE BKIIFOYACT ...

Twum orBeTa: MHOTHE U3 MHOTHX

BapuaHnTbl OTBETOB:

1. KOHTPOJIb KaYeCTBa B IPOCKTE

2. ¢popMUpOBaHUE OTYETOB JIJIs1 OILICHKH BBITIOJIHCHUS Ka4yeCTBa

3. mpo1iecc NPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJAbTAaTOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIIHUM TPEOOBaAHUSAM

4. bopMupoBaHHE CITUCKA OTKIIOHCHUN

5. onpeneneHue He0OXOIMMBIX KOPPEKTHPYIOITUX JIEHCTBHH MO 00€CTIeUeHUTO
KayeCTBa B MIPOCKTE

Bonpoc Ne31. K knaccudukanyuy ¢ TOYKU 3peHUS ... OTHOCUTCS J€JIEHUE
OpraHU3alMOHHBIX CTPYKTYP Ha (PyHKIMOHAJIbHbIE, MAaTPUYHbIE U IPOECKTHbIE

BapuaHTbl OTBETOB:

1. BHELLIHETO OKPYXEHUs

2. OTHOWIEHHS K CTPYKTYPE OpTaHU3aIUH

3. cozmeprkaHusl MPOEKTa

Bomnpoc Ne32. Ilenb npoekra — 3T0:

BapuaHTbl OTBETOB:

1. ChopmynupoBanHas npobdiaema, ¢ KOTOPOil MPHUIETCS CTOIKHYTHCS B IIpoliecce
BBITIOJTHCHHS ITPOCKTA

2. YTBepxaeHue, hopMmynupyromiee oo1me pe3yabTarbl, KOTOPBIX XOTeIOCh Obl
NOOHUTHCS B TIPOIIECCE BHITTOITHEHUS TPOEKTA

3. KomrinekcHas olieHKa UCXOAHBIX YCIIOBUH M KOHEUHOTO PE3yNbTaTa Mo UToram
BBITIOJTHCHHS ITPOCKTA

Bonpoc Ne33. K npeumyniiectBaM IpOEKTHBIX OPraHU3aIlIMOHHBIX CTPYKTYP
OTHOCHUTCS TO, 4TO ...

BapuaHTbl 0TBETOB:

1. peannsyercs IpsAMOE MOAYNHEHUE COTPYAHUKOB PYKOBOIUTENIO MPOEKTA U TAKUM
00pa3oM JOCTUTAEeTCsl OTHO3HAYHOCTh HAPABIEHHOCTH YCUIIUHI 3TUX COTPYAHHUKOB

2. pyKOBOAMTENb MTPOEKTa POPMHUPYET 3arac JOMOTHUTEIbHBIX PECYPCOB

3. CHM)KAeTcs TEXHOJIOTMYHOCTD B (PYHKIIMOHAJIBHBIX 00IaCTAX

Bonpoc Ne34. K npeumymiectBaM (GyHKIIMOHATIBHBIX OPraHU3ALUOHHBIX CTPYKTYP
OTHOCHTCH ...

BapwnaHnTsl 0TBETOB:

1. moBBIILIEHUE KOJIMYECTBA B3aUMOJEHCTBUI MEKIY OTJEIbHBIMU YYaCTHUKAMHU
CKBO3HBIX, TOPU30HTAJIBHBIX MPOILIECCOB, CHIKAIOIIUX TAKUM 00pa3oM 3(pPpeKTUBHOCTD
KOMMYHHKaIUU

2. CTUMYIIUpOBaHUE JCIIOBON U TPO(PECCHOHAITBHON CIIeIUATA3aIN

3. ctuMynupoBaHue (PyHKIIMOHAIBHOW U30JMPOBAHHOCTH

Bonpoc Ne35. K TpaaguiinoHHOMY HHCTPYMEHTapUIO OPraHU3alOHHOTO
IIPOEKTUPOBAHUS OTHOCATCHA ...



BapuaHTbl OTBETOB:

1. pecypcHble MaTpuIbl

2. MaTpUIbl IPEEMCTBEHHOCTH
3. MaTpuLbl OTBETCTBEHHOCTH

Bompoc Ne36. [IpoekTrblii odric kKak HHPpaCTPyKTypa — 3TO ...
BapuaHTbl 0OTBETOB:

1. pyKOBOICTBO KOMIIAaHUHU

2. CTPYKTypHAas €MHHIIA KOMITAHUT

3. MecTO

Bompoc Ne37. K 3amauam «ouca ympaBieHus MPOSKTaMI») OTHOCUTCS
BapuaHTb! 0TBETOB:

1. mOATOTOBKA MPOTPaMM Pa3BUTHUSI KOMIIAHUH

2. IpoBeIeHHE TPEHUHTOB IS TIEpCOHaa

3. pyKOBOZICTBO (DYHKIIMOHATIBLHBIMU MOAPA3ACIICHUSIMI KOMITAHUN

Bompoc Ne38. K 3amauam «oduca conpoBOXKIACHHUS TPOESKTOB» OTHOCUTCH..
BapuaHThl 0TBETOB:

1. MeToaMuecKas IOMOLIb PYKOBOJUTEIISM [IPOEKTOB

2. IpoBelICHNE TPSHUHTOB IS [IEPCOHAA

3. hopmupoBaHue opTdeell IPOeKTOB

Ilpumepnuvle sapuanmul KOHMPONLHBIX Kelic- 3a0ay
Pa3gen 3. Kpurepnu u MeToAbl COMAIBHO-IKOHOMUYECKOH 3()(PeKTHBHOCTH IIPOEKTOB

3aoaua 1. Bapuant Ne

Kypc , Tpynma CTYACHT

IlIpoexm paccuuman na 5 nem. /lenesxcnutii LOMOK NPoeKma umeem caedyiouiuil 6Uo

[ar pacuera 0 1 2 3 4 5
JleHexKHBIH -150 100 60 40 30 20
IIOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YUCTOrO AUCKOHTHpoBaHHOTO noxona (NPV) or craBku
TucKoHTUpoBaHus I. Paccunrars kputepun spdexruBaoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke nuckoHTHpoBaHus r=20%. CocTaBUTh 3aKIIIOYEHUE O 11€7I€CO00Pa3HOCTH
peanu3aIiy MpoeKTa MpH JaHHOH CTaBKe IUCKOHTHPOBAHUS.

Pasnen 4. Meroab! 1€eTaJbHOI0 U CETEBOI0 MPOEKTHPOBAHHUS.

3aoaua 2. Bapuant Nel

Kypc , 2pynna cmyoenm

[To mpuBeIEHHBIM TaHHBIM ITOCTPOUTH CeTeBOM Tpaduk, u rpaduk ['anTa, onpenenuTsb
KPUTUYECKHI MyTh U pe3epBbl BpeMeHu onepanuii. Ha rpadpuke ['anta n300pa3uth pezepsbl
BPEMEHHU ONEPALIMII.




Neri/mm Onepanus [IpenwmectByromas JImMTenbHOCTh onepanuu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroas! ynpapJ/jieHus B ha3ax peajiu3aluu U 3aBeplIeHUs MPOEKTA.
MeTtox 0CBOEHHOI0 00L€EMA.

3anauya 3. BapuantNel

Kypc , rpynma CTYAEHT

[TnanoBoe Bpems peanm3aruu mpoekra cocrapisieT 24 mecsa (Tna=24). [lnanoBsiil OrOIKET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsiies mocie
Hayajla peaju3alii TPOEKT HMeEeT clenymlne aaHHele. DakTHyeckass CTOMMOCTb
BeImONHEHHBIX pabor (Actual Cost), t.e. ¢dakrtuueckue 3arparsl cocraBuan AC=320 en.
[TnanoBsiit 00beM pabot (Planned Value) 3a 6 mecsiieB pomken 6but cocraButh PV=300 ex.
IIpu stom ocBoenHblii 00beM (Earned value), T.e. maaHoBas CTOMMOCTH (DAKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpeOyeTcs onpenenuts 10 MeTOLy ocBoeHHOT0 o0bema (EVA, Earned Value Analysis):

1. Bomonusercs au rpaduk peanu3alyy MPOEKTa, ONEpekaeT WM OTCTaeT OT IJIaHOBOTO
rpaduka pakrudeckoe BeinonHeHue pador? (SV, SV%).

2. KakoBa cpenHsst 3QpQeKTUBHOCTh pabOT 3a Mpouleqnii nepuoj (MHICKC BBITOTHEHUS
pacriucanus SPI)?

3. Uemy OyzeT paBHO OXKHJAaeMOE€ BpeMsl peain3aluu NpoeKTa Tox, €CAM B JalbHEHIIEeM
paboThl OyayT IPOBOIUTHCS C TaKoi ke cpeaHei 3¢ (HeKTUBHOCTHIO?

4. KakoBO OTKJIOHEHHE IpOEKTa IO 3aTparaM OT IUIAHOBOTO 3HAYEHHUs 3a MPOILEALINHA
nepuona? (CV, CV%).

5. Kakas 1ons BBINONHEHUS KaXJ10M U3pacX0J0BAaHHOM JEHEXKHON €AMHUIIBI 3a TMPOLLIEAITHHA
neproJ 00ecreyrBaeT Pe3yabTaThl IPOEKTa (KAaKOB MHJICKC BBIMOJIHEHHS Otomxkera, CPI)?

6. KakoBa nporHo3Has BeJMYHMHA 3aTpaT, HEOOXOJUMBIX JJIsl 3aBEpIICHUs MPOEKTa, €CIU OH
Oy/eT MPOBOIUTHCS C MHIIEKCOM BBITIONHEHUS OFO/DKETa, paBHBIM HHJEKCY BBITIOJHEHUS
OropkeTa B mpouremuii neproa? KakoB ams 3Toro ciyyast IporHO3HbIH Oro/pkeT?

7. C KakuM MHJEKCOM BBIITOJHEHHS OIO/KETa TOJDKEH BBITOIHATHCS MPOEKT B TATBHEHIIIEM,
4TOOBI €0 MJIAaHOBBINA OIOKET He ObUT PEBbILICH?

IIpumepnvie meopemuueckue 60npocuvl O 00CYHCOEHUs HA KOLIOKEUYME .

Kakue Bbl 3HaeTe BUIbI MPOEKTOB U IIPOrpamMm?

[Touemy He0OXOAMMO YUUTHIBATh (PaKTOp BpeMeHM IpH aHanu3e 3¢pdekruBHOCTH?
KakoBbI 0COOEHHOCTH OPTaHU3aLMOHHBIX CTPYKTYpP FOCYIapCTBEHHBIX MMPOEKTOB?
Yro Takoe IUCKOHTHPOBAHUE JIEHEKHOTO MTOTOKA?

ok E

HazoBute ocHOBHbIE KpuTepuu 3¢ddexTuBHOCTH NMpoekToB. KakoBa MX B3aWMOCBS3b.
Kakue Bbl 3HaeTe Buabl 3 PeKTUBHOCTH MTPOEKTa?
6. Iloyemy HEOOXOAMMO YUHTHIBATH (PAKTOpP BPEMEHH MPH aHAIN3€ dPPEKTUBHOCTH?



10.

11.

12.

13.

14.

15.

[ToHsATHE O IEHHOCTHU JICHET BO BPEMEHH M HEOOXOAMMOCTh y4eTa IIEHHOCTH JCHET BO
BpPEMEHHU NPH aHaIH3€ YPPEKTHBHOCTH IMPOCKTOB.

KakoBbI 0OCHOBHBIE (haKTOPBI, BIUSIONINE HAa IEHHOCTH JICHET BO BPEMEHU?

[loHsATHE HapaleHHs KamnWTajla W €ro SKOHOMHYECKHH cMbIci. Kak ompenenuTsb
OyIyIIYI0 CTOMMOCTbD JICHE)KHOTO TIOTOKA M aHHYUTETA.

Uro Takoe NUCKOHTHPOBAHHME JCHEKHOTO IMOTOKA M KAKOB IKOHOMHYECKHHA CMBICT
orepanuu TUCKOHTUpoBaHUs? Kak onpenenuts MpuBEACHHYI0 CTOUMOCTD JCHEKHOTO
MOTOKA U aHHyuTeTa?

HazoBute ocHoBHBIC kpuTepun 3(h(HEeKTUBHOCTH POeKTOB. KakoBa ux B3aMOCBSI3b?
YucTelii qucKOHTHpOBaHHBIN Ao0xoa npoekta (NPV), ero onpenenenue, Gopmysbl s
pacdera, JOCTOMHCTBA H Xapakrep
3apucumoctu NPV oT cTaBku AMCKOHTHPOBAHUS.

Unpexc penrabenbHoctu mpoekta (Pl), ero ompenenenue, GopMmynsl Uisl pacyera,

SKOHOMMYCSCKHUI CMBICJI, HCOOCTAaTKH.

SKOHOMHYECKHI CMBICII, IOCTOMHCTBA ¥ HEIOCTATKH.

Buytpennsas nopma mnpubbuin mpoekta (IRR), ompenenenue storo kpurepus,
ypaBHEHHUE JJIS €r0 pacdera, SJKOHOMUYECKUN CMBICH, TOCTOMHCTBA M HEJOCTATKHU.
Cpox okymaemoctu mnpoekta (PB), ero ompenenenue, dopmyna s pacuera,
DKOHOMHUYECKUN CMBICJ, JOCTOMHCTBA M HEIOCTATKU. JIMCKOHTHPOBAHHBIN CPOK
okymnaemoctH (DPB) u ero omnpenenenue.

Ilpumep nucemennozo 3a0anus 01 Konl10Keuyma

[IpoekT paccunTaH Ha 5 mMecsneB. [J[eHeKHbBIN IOTOK ITPOEKTAa UMEET CIIETYIOINNA BT

[ar pacuera 0 1 2 3 4 5
JleHexxHbI -250 80 60 40 30 20
MIOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHUCTOTO AuUCKOHTHpoBaHHOro aoxona (NPV) or craBku
JTUCKOHTHpOBaHMs I. Paccuurars kpurepun s¢dextuBHocty npoekta (NPV, Pl, IRR, PB,
DPB) npu craBke nuckoHTHpoBaHusi r=10%. CocTaBUTh 3aKIIFOYEHUE O IIEIECOO00Pa3HOCTH
peanu3alyy MpoeKTa NpH JaHHOH CTaBKe TUCKOHTHPOBAHMUSL.

1.

ITpumepul sapuanmos 3a0anuit 013 UMO20601 AmMmecmayuu
YupasjieHHe POEKTAMH B MeKITYHAPOIHOM J1esITeIbHOCTH

HroroBast koHTpoNbHAs paboTa.
BapnantNel
Daxynbmem ynpaenenus,

Kypc , 2pynna cmyoenm

Jaiite omnpenenenue npoekra. IlpuBenure pasnuyHbie GOPMYIUPOBKHU ONpeEAeTEeHUS.

VKaxXuTe OTINYHe TPAaAUIIUOHHOI'0 OIPCACIICHUA IIPOCKTa OT COBpCMCHHOfI TPAKTOBKU
IMPOCKTA U OMPEACIICHUSA, IPUHATOIO B JTUCHUIIIINHE ((praBHeHI/Ie IMPOCKTaMM».

2. OxapakTepu3yiTe KOHLENTyaJbHYIO a3y NMpPOEKTa U IMPHUBEIUTE OCHOBHBIC STallbl
3TOM (ha3bl.
3. OnumuTe NPpUMEPHYIO CTPYKTYpYy OM3HEC-TUIaHA.



4. Kakue Bbl 3Haere Buapl >¢dexTuBHOCTH MpoekTa? OCoOEHHOCTH OINpeneeHus
o0mecTBeHHON APPEKTUBHOCTH MPOCKTA

5. Ywcteii quckoHTHpOoBaHHBINA Aoxon npoekta (NPV), ero onpenenenue, Gopmynbl s
pacueTa, 3JKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HElOCTaTKu. Xapakrep 3aBucumoctd NPV
OT CTaBKU JUCKOHTHUPOBAHUSI.

YnpasiieHue NpoeKTaMu B MeKIYHAPOIAHOM AeSITeJIbHOCTH
HToroBast KOHTpOJIbHAS paboTa.

BapuantNel
dakyJbTeT ynpaBJieHus,
Kypc , rpynma CTYAEHT

1.2Kuznennsiit iuki npoekta. OcHoBHBIC (Da3wl )kU3HEHHOTO 1KKIa. KoHnenTyansHas da3za
IPOEKTa U OCHOBHBIE 3TAIbI 3TOH (hazbl.

2.®unancupoBanue npoekta. OCHOBHbIE HCTOYHUKN (PMHAHCHUPOBAHUS MPOCKTA.
CoOcTBeHHBIE U IPUBJICYCHHBIC UCTOYHUKHN (PMHAHCHPOBaHUS. YCIIOBHE (PMHAHCOBOH
pean3yeMOCTH MPOEKTA.

3.Knaccugukamusi mpoeKTHBIX pUCKOB. OCHOBHBIE METOJBI YIPABICHHUS PUCKaMU. MeToabl
KOJIMYECTBEHHOTO aHaIK3a MPOEKTHBIX PUCKOB.

3.IlonsTue o meroae kpuruyeckoro mytu (CPM). Pacuer kputuyeckoro mytu. [Ipsmoit
aHaJu3 U omnpeecHue paHHUX cpokoB Havyana (ES) u 3aBepmenus (EF) onepanuii (padot) u
BpPEMEHU BBITIOJHEHHUS MIPOEKTA B IIEJIOM. 3HAYMMOCTh KPUTUIECKOTO ITYTH U PE3EPBOB
BpPEMEHH ONEpaluii JJis TUTAHUPOBAHUS U YIIPABICHHUS.

5.IIpoexkT, paccunTaHHbIN Ha 5 JIET, TPUHOCHUT exkeroanbiid qoxoa 100 nen. en. TpeOyembie
uHBecTUIUU cocTapisatoT 350 neH. ex. [TocTpouTs rpadmk YUCTOrO IUCKOHTUPOBAHHOTO
noxona npoekta NPV ot craBku npouierta r (NPV(r) ), onpenenuts BHYTPEHHIOI HOPMY
npubbLn ipoekTa IRR 1 MakcuMansHO TOMYCTUMYIO CTaBKY AUCKOHTHUPOBAHUS, MPU KOTOPOU
MPOEKT OCTAETCS BBITOIHBIM.

Pa3aen 4. YnpasiieHue KOMMYHUKAIMSAMH IIPOEKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecoB (JJb1) cmnocoOCTByeT ynydiieHnio HarIs AHOCTH
mpolecca BIUSHUS PAa3TMYHBIX CTOPOH JESATEbHOCTH OpraHU3alliy U HallpaBlieHa Ha rpydoe
ompe/ieJiCHUEe HAaPaBJICHUM pPa3BUTHSI.

JIBU cocraBinsieTcs no pe3yapTaraM aHaJIu3a JAaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (TOCyIapcTBa, 00IEeCTBa, UHBECTOPOB, MAPTHEPOB, TTOCTABIIUKOB,
noTpeduTeneil, KOHKypEeHTOB, MEHEKEPOB, COTPYAHUKOB) B IEATEILHOCTH OpTraHU3aIUH.

JlnarpaMma 1mo3BoJIsieT BBISICHUTD, UMEETCS JIM B HAJTUINHU OallaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «a» (JIBU 6nm3ka k KpyroBoit), To cieayer
nepexoauTsh K cienyromemy srany SWOT — ananusa.

Ecmu «ner» (JIbU nepekoniena), To HEOOXOAUMO MPOBECTH UCCIISTOBAHUS, HHTEPECHI
KaKoOW CTOPOHBI HE COOJTIONAIOTCS, U OTPEIEIINTh, YTO HY)KHO CJIearh, YTOObI OanaHc
HMHTEPECOB COONMIOAAIICS (BBIMONHSIETCS B MATH [IaroB).

Ilae 1. OnieHUTH MIOKa3aTeNnb A — YpOBEHb BHINIOJIHEHUS TPEOOBaHUM
3aMHTEPECOBAHHON CTOPOHBI 1O 10 — OaympHOM mKaie u BHeCTH B Ta6i.2.2. [lkama mist
OLIEHKU A mpuBejeHa B Tabm.2.3.



laz 2. OueHuTs noka3arenb B — 0TCyTCTBUE pUCKOB MPU HEBBITIOJIHEHUN
TpeOOBaHUI 3aMHTEPECOBAHHOI cTOPOHBI 1o 10-0annpHOM mKane BHeCTH B Ta0n.2.2. lkana
IU1s1 olleHKW B nipuBeneHa B Ta6i.2.4.

Lllae 3. Ouenutsb nokasaresib C — BO3MOXHOCTb HEBO3/IEHCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs 1o 10-6amipHoi mkane. B Tabm.2.2. [kama mis
onenku C npuBeneHa B Ta0n.2.5.

Ilae 4. Beraucnuts 3HaueHue petnara RBI=WxAx Bx C mist kaxxaou u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCS 10 NpUHLIMITY «HeM OoJbIle, TEM JTyUIIe».
[TocTpouTh «IIAyTHHHYIO» THarpaMmy ¢ romoinso Excel.

Lllaz 5. Ananu3 pesynwsraroB. Eciiu Huuero He «poBanuiochy» u JIBU Gnmzka k
KpPYTrOBOil, y KOMIaHUH «COalaHCUPOBAHHBIEHCTPATETHA U TaKTUKA. 3a7ja4ll aHan3a
JESTEIbBHOCTH OPTaHU3aLMU IIPU 3TOM JOCTATOYHO MPOCTHI U CBOASATCS B OCHOBHOM K
YTOUHEHUIO (DAaKTOPOB, OMPENEISAIONINX CUIIbHBIE U ca0ble CTOPOHBI OpraHU3aIIH, €€
BO3MO)KHOCTH U YIpO3bl (PYHKITHOHUPOBAHHIO.

Bce ropaszno xyxe, ecnu auarpaMmMa nepekoiieHa. B Takom ciydae HeoOXoaumo
HalTH ONTUMaJIbHbIE KOAPPUIMEHTHI, Tpu KoTopbix JIBU BbipaBHuBaeTcs. [TockonbKy
BecoBbIe K03 uireHTs! W onpenesitoTcss METOIOM SKCIIEPTHBIX OLIEHOK, TO JJIs
OIpezieNICHUs CTETIEHH CONIACOBAHHOCTH MHEHM SKCIIEPTOB HAJI0 PACCUUTATh
Koahpuyuenm xonkopoauuu no hopmyne:

B 12585
T nZ(md-m)

K

e S — cyMMa KBaJIpaToB OTKJIOHEHUU BCEX OIEHOK KOA(P(UIIMEHTOB (PaHTOB) KaXKI0TO
00BEKTa IKCIIEPTH3BI OT CPETHETO 3HAUCHUS;
N — YUCIIO DKCTIEPTOB;
M— 91CII0 0OBEKTOB AKCIIEPTHU3HI.

MHeHuUs cCUuTaTCs COIIaCOBaHHBIMM, eciin 3HaueHue Ki>0,55, u teM nyuiie, yem
ommxe Kik enmuauAIe.

[IpumepHbIe naHHBIE, HEOOXOAUMBIE JUIs pacueTa ko3 duineHTa KOHKOpAAluH,
npuBesieHbl B Tabnuie 2.1.

Tabmn. 2.1
JlaHHBIe VIl OLIEHKH COIVIACOBAHHOCTH MHEHHUI NSITH IKCIEPTOB
Ne Onenka 3kcnepra Cymma | Otkionenue | KBagparHoe
o0beKTa 1 2 3 4 5 PaHTOB | OT CPEOHEr0 | OTKJIOHEHHE
9KCHEPTU3HI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225




PeliTuHry c0aJIaHCUPOBAHHOCTH MHTEPECOB CTOPOH

Tabn.2.2.

3auHTEpEeCcOBaHHAS W A B C RBI
CTOpOHA
T'ocynapcTBo 0,08
O011ecTBO 0,05
HHBecTopsI 0,19
ITapTHEpHI 0,12
[TocraBumku 0,15
[Torpeburenu 0,15
KoHKypeHTBI 0,06
Menemxepbl 0,16
CoTpyaHUKH 0,04

[Ipu onpenenennn BecoBbIX K03 duurenToB WBaxxHO, UTOOBI UX CyMMa paBHsJIAach

eIMHUIIE.
Tabnuna 2.3.
BeposiTHOCTH BbINO/JIHEHUS] TPeOOBAHM I
YpoBeHb BHINOIHEHUS TPEOOBAHUI A
TpeOGoBaHus BBINOIHIIOTCS TOJIBKO M0]] IaBJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeGoBaHus 3aMHTEPECOBAaHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ peakiys He .4
OTCJIEKHUBACTCS
TpebGoBaHus 3aMHTEPECOBAHHOIN CTOPOHBI BBINOJIHAIOTCS, XOTS U HE B IIOJIHOM Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBIIIOJIHSAIOTCS 7...8
TpeOGoBaHus 3aMHTEPECOBAaHHON CTOPOHBI BHIMOIHSAIOTCS TOJIHOCTHIO 9...10
Tabnuna 2.4.
OtcyTcTBHE PHCKOB NPH HEBBINOJTHEHHH TPeOOBaHUMI
OTCcyTCTBHE PUCKOB B
B03MOXHOCTB MOJHOTO MPEKPAIIECHUs JESTEIBHOCTH OPraHu3alun 1...2
B03MOXXHOCTh IPUOCTAaHOBKH JI€ATEILHOCTH KOMIIAHUY WJIM 3HAUUTEIbHbBIE .4
(uHaHCOBBIE TOTEPU
OmryTrmble (UHAHCOBBIE IOTEPH 5...6
OmyTuMoe yxy/ueHue 1esTeIbHOCTH OpraHu3ally, CHUKEeHnEe (PMHAHCOBBIX 7...8
pE3YJIbTATOB
Hekoropoe yxyaueHue 1eaTeabHOCTH OpraHu3aliu 9...10
Tabnuna 2.5.

Bo3moxkHOCTH HeBO3/1elicTBHS HA 3aMHTEPECOBAHHYI0 CTOPOHY BOBpeMs

Bo3M0OXKHOCTE HEBO3IEHCTBHUSI C
[TpakTrueckn HEBO3MOXKHO MTPUHSITH MEPHI, CHIIKAIOIINE ONACHOCTh 1...2
Mepbl, B HEKOTOPO# CTETIEHU CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIECTBEHHBIX 3.4

pECYpCOB, CPABHUMBIX C OTEPSIMU




B03MOXHOCTb IPUHSTH MEPBI, CHIKAIOIINE ONACHOCTh, HO HE YCTPAHSIOIINE e 5...6
EcTp Hazex/1a IPUHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIONIHE ONTACHOCTh 7...8
Opranu3zanys HaBepHsKa YCIIEET IPUHATh MEPBI B CPOK, HEUTpAJIN3YIOIIHE 9...10
OIIACHOCTH TOJIHOCTBIO

3adanue. 3a OCICIHNUE TOBI CYIIECTBEHHO YXYAIIUIACh KOHKypeHTocrocoOoHocth OO0
«QHeprocTpoiipeMoHT». Ha npeanpusTiu NpuHITO PEIICHUE BBISCHUTH MPUYUHBI YXYIIICHUS,
YTOOBI pa3paboTaTh MEPONPHUATHUS MO YIYUIICHUIO ESTEIbHOCTH.

JIy1st petiieHus MOCTaBIEHHBIX 33/1a4 B TPYMIIE CO3/1AI0TCS MOATPYIIIBI SKCIIEPTOB (MATh
YeJI0OBEeK B MOATPYIIe) U 1Mo Tabi. 2.1 MEeToA0M 3KCIIEPTHBIX OLEHOK UCUHCIISIOTCS BECOBBIE
ko3¢ ¢unrentsr We 00s13aTeIbHBIM pacueToM KO3 HUIHEeHTa KOHKOpAaluy, a o tabm. 2.2 — 2.5 —
3HaueHus ko3 dunuentoB A, B, C. [Tocie atoro crpoutcs «mayruaHas» quarpamma (JIbH), u o
HEW OMpeJIeAI0TCS HAPaBICHUs IEPBOOYEPETHOM ACSITEIILHOCTH OPTaHU3aIUH.

Jlanee no onpeaenéHHBIM HATPABIECHUSM METOIOM MO3TOBOM aTaku BHISBISIOTCS Hanbolee
BEPOSATHBIC TPUUMHBI HECOOTBETCTBUS U BO3MOXHBIE KOPPEKTUPYIOLINE AECHCTBUS IO UX
yCTpaHEHHUIO.

B xoHI1€ 3aHATHS COCTABISETCA OTYET 1O (hopMe:

1.

2.

3.

N

D

10

11
12
13

Onpenenennplii  dkcriepTramMu  kodpdunuenr W u paccuyuTaHHBIN
KO3 (HUIIMEHT KOHKOPAIIHH.

IToctpoennass JIBM1 u BbIsiBIICHHBIE IO HEW BO3MOXKHBIC HaIpaBJICHUS
JEATEIIBHOCTH 10 YJIYYIIECHUIO.

Bo3MOXHBIE KOPPEKTUPYIOIIME JACHCTBUS 1O YCTPAHEHUIO IPUYUH
HECOOTBETCTBUIA.

KonTposbHble BONPOCHI 10 JUCHHUILINHE,

HCIOJIb3yeMble NPU GOPMHPOBAHUM UTOT0BOI PadoOThI
Maiite onpenenenue npoekra. [IpuBeaure pazianunbie GOPMYIUPOBKH ONPEIEICHHUS.
KakoBbl OCHOBHBIE XapAKTEPUCTUKU IPOEKTA U 3aBUCUMOCTb MEKIY HUMU?
VYKaXuTe OCHOBHBIX YYaCTHUKOB IpOeKTa U ux (pyHkiuu. KakoBbl OCHOBHbBIE (PyHKIIMHU
MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.
[To kakuM NpU3HAKAM MOYKHO KJ1acCU(UIIMPOBATH MPOEKTHI?
Oxapakrepusyiite (pakTopbl JajdbHETO OKPYKEHHMsI TPOEKTa, (akTopsl OIMKHETO
OKPY)KEHHUsl IPOEKTa, BHYTPEHHIOIO Cpeay IpoeKTa. B ueM COCTOMT ydeT OKpyKeHus
IPOEKTa MPH IJIAHWPOBAHUM U YIIPABJICHUU.
VYkaxxuTe OCHOBHBIE (ha3bl KUZHEHHOTO LMKIJIA npoekTa. Kak ompenensercs »KM3HEHHBIN
LIUKJI C TOYKH 3PEHUS Pa3INYHbIX YYaCTHUKOB IPOEKTA (3aKa3unKa, MHBECTOPA, KOMaHIbI
MpoeKTa)?
OxapakrepusyiiTe KOHIENTyalbHYIO (ha3y MpOeKTa M MPUBEAUTE OCHOBHBIE 3Talbl ITOMH
¢dazbl.
Oxapakrepusyiite (azy MIaHUPOBAHUS NMPOEKTAa M TNPHUBEIUTE OCHOBHBIE ATAIlbl ITOMN
¢bazbl.
Oxapakrepusyiite (a3zy peanu3anuy MPOEKTa M IMPHUBEIUTE OCHOBHBbIC (DYHKIMH I10
yIpaBJICHUIO IPOEKTOM B 3TOH (aze.
B dem coctosT ¢a3el 3aBeplieHus, SKCIUTyaTallMd M JMKBHJIAIMHM MPOEKTa U OCHOBHBIE
(GYHKIMH 110 YIPABIEHUIO TPOEKTaMHU B ATHX (azax?
KakoBbI OCHOBHBIE 3a/1a4M, HA3HAYCHHE U IPUHILIUIIBI COCTaBIEHUS OM3Hec-T1aHa?
Onummre NpuMepHYIO0 CTPYKTYypy OH3HEC MI1aHa.
KakoBo conepxanue (pMHaAHCOBO-3KOHOMHUYECKOTO pa3ziesa Ou3Hec-miaaHa’?
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VYkaxuTe NPUMEPHBIN COCTAB JEHEXKHBIX ITOTOKOB OT UHBECTULIMOHHOMW, ONEPAllMOHHON, 1
(UHAHCOBOM JAEATENBHOCTH IMpoekTa. Kak ompenensioTcss IIark pacyera, Calblo
JIEHEKHBIX MTOTOKOB.

Hapucyiite THumoBoii ¢unancoBblii mnpoduns mpoekra. B uwem cocrouT ycioBue
(MHAHCOBOH pealn3yeMOCTH ITPOEKTa?

KakoBbI OCHOBHBIE PUHIMIIBI aHANK3a 3PPekTuBHOCTH MPoeKToB. [loyemy HeoOX0AUMO
YUUTHIBaTh (haKTOp BpEMEHH NpH aHanu3e 3pHEeKTUBHOCTH?

[ToHsATHE O LIEHHOCTHU JEHET BO BPEMEHU M HEOOXOAMMOCTb y4yeTa HEHHOCTH JEHET BO
BpeMeHH Tmpu aHanuze 3PGEeKTUBHOCTU MPOEKTOB. KakoBbl OCHOBHBIE (PaKTOPHI,
BJIMAIONINE HA [IEHHOCTD JICHET BO BpEMEHHU?

[TonsiTve HapalleHUs KanuTaaa ¥ ero 5KoHoMu4yecKuil cMbici. Kak onpenenuts Oyayiryro
CTOMMOCTb JIEHEKHOTO [IOTOKA Y aHHYUTETA.

Yro Takoe NHWCKOHTUPOBAHHUE JACHEKHOTO IIOTOKA M KAKOB AKOHOMHMYECKHH CMBICI
orepanuu JUCKOHTHUpoBaHMA? Kak ompenenuTh MPUBENECHHYIO CTOMMOCTH JE€HEKHOTO
MOTOKA M aHHyHuTeTa?

HazoBute ocHoBHBIE KpuTepuu 3P ekTnBHOCTH POoeKTOB. KakoBa nx B3aMMOCBS3b?
Yuctelii auckoHTHpoBaHHBIA noxon mpoekta (NPV), ero ompenenenue, Gopmynbl s
pacuera, IKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEIOCTaTKU. XapakTep 3aBUCUMOCTH
NPV oT cTaBKH AUCKOHTHPOBAHUS.

Wunexc pentabenpHocTn mpoekra (Pl), ero ompemeneHue, (opMynsl Ajiss pacdera,
SKOHOMHYECKHI CMBICII, JOCTOMHCTBA U HETOCTATKH.

Buyrpennsist Hopma npubbuin npoekra (IRR), onpenenenue atoro kpurepusi, ypaBHeHHE
JUISL €70 pacyeTa, SKOHOMHUYECKHU CMBICH, IOCTOUHCTBA U HETOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero ompenmenenme, ¢opmymna i pacdera,
SKOHOMHYECKHI CMBIC], JOCTOMHCTBA U HEJOCTAaTKU. JIMCKOHTHUPOBAaHHBIA CpPOK
okynaemoctH (DPB) u ero onpenenenue.

Kosdpdunuent s3¢pdexruBroctn nusectuiuii npoexra (ARR) u ero onpenenenue.
MoaudunupoBanHas BHyTpeHHss1 HopMa npuosin npoekra (MIRR), onpenenenue 3toro
KPUTEpHs, U €ro SKOHOMUYECKHH CMBICH, CHUTyalluH, B KOTOPBIX HEOOXOIMMO €ro
UCIIOJIb30BaHHUE.

KakoBbl OCHOBHBIE TNPHUHIMIIBI OINpPEICIICHUS] CTaBKM TUCKOHTHPOBAaHUS MpPU aHaIU3e
npoeKkToB. B yem cocTouT monsaTue cpeqHen3BemenHon croumoctn Karmmtana (WACC) u
KaK OIpeJIeNIUTh CPEIHEB3BEIICHHYIO CTOUMOCTb KanuTasa?

Bunpl ahpexTuBHOCTH TPOEKTOB M OCOOEHHOCTH UX pacyeTa

Ocobennoctu ompeaeneHus >Q(HEKTUBHOCTH MPOEKTa B 1EJIOM, OOIIECTBEHHOW U
KOMMepueckoi 3¢ (peKTUBHOCTH.

OcobenHoctu omnpeneneHust YPPEeKTUBHOCTH A MPEINPUATHI — yJaCTHUKOB MPOEKTa,
TSl aKIIMOHEPOB, PErHOHANILHOM, (heepalibHON U OFOKETHOUN 3(PPEKTUBHOCTH MPOEKTOB.
Ha3zoBure OCHOBHBIE Tpynmbl (UHAHCOBBIX IOKa3aresed 0a30BOro NPEANpHATHS U
NpoeKTa Kak Oyaymiero mpeanpustus (MoKas3areid, JUKBUIHOCTH, CTPYKTYpPhI KaruTajia
(TIaTexecrnocoOHOCTH), JIENOBOM aKTHUBHOCTH (000pauMBaeMOCTH), PEHTA0ENbHOCTH.),
MOSICHUTE WX DKOHOMHYECKHU CMBICH. [l KakoW 1enu TpeOyeTcs OompenensTh ITH
MOKa3aTely.

[To xakuM KpUTEPHSIM TPOU3BOAMUTCS CPABHEHHE MPOEKTOB, UX PAHXHPOBAHUE U OTOOP
JUIs JanbHeimero ¢uHancupoBaHusa? Kakue BuabI 3aBUCHMOCTEH CYIIECTBYIOT MEXIY
npoektamu? Kakne mpoTHBOpeuns: MEXAY Pa3TUYHBIMA KPUTEPHSIMH MOTYT BO3HHKATh
IpU CpaBHEHUH MTPOEKTOB?

Kakne mpoTmBOpeurss MOTYT BO3HHKaTh NPU CPaBHEHUH M PAHXHPOBAHUH TPOCKTOB
pasHoro maciraba? Ilpu HECOOTBETCTBUM BPEMEHH JICHEKHBIX MOCTYIJIEHUH MPOEKTOB?
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[Ipu HecooTBeTCcTBUM JUIHTENIbHOCTEN TpoekToB? Kakue Brl MoxkeTe aTh pekoMeHAanu
10 YCTPAHEHUIO ATUX IPOTUBOpEUnii?

OrnpeznenieHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. llnanupoBaHne KOMMYyHHKaLW.
Pacnpoctpanenne  umHpOpMamuM B IPOEKTE. ViopasiieHue — OXUAAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yro Takoe «royka PDuiiepa», Kak €€ ONPENEIUTh U KAaK €€ IOJIOKCHUE BIHAECT Ha
MIPUHSATHE PEIICHHsI O BBIOOpE Oosiee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 06 yctoitunBocTH npoekra. Kak onpenenuTs TOUKy 0e3yOBITOYHOCTH MPOEKTA,
KaK BJIMSET €€ MOJO0KEHUS HAa PUCK U YCTOMYMBOCTh ITPOEKTA?

Jaiite xinaccupuKaMio MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METONBI YIpaBICHUS
PUCKAMH.

HasoBute MeTOAbI KAYECTBEHHOIO aHAIN3a IPOEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/IbI KOJTMYECTBEHHOTO AHAJIN3a IIPOECKTHBIX PUCKOB.

[Tonsitue 06 ycroitunBocTH npoekra. Kak onpenenuTs TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIMSIET €€ MOJO0KEHUS HA PUCK U YCTOMYMBOCTh IPOEKTA?

B yem cocrouT aHaINW3 4YyBCTBUTEIBHOCTH MPOEKTA, KAK ONPEIEISAETCS 3JIaCTUYHOCTh
nokaszareneit 23pPpeKTUBHOCTH MPOEKTA.

B 1em cocTtonut aHanm3 crieHapueB IIPOEKTa KaKk METOJl aHanu3a puckoB. Kakue Bel 3HaerTe
BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicaute cymHocTh MeToga MonTe-Kapiao (MeToJ MMUTAIMOHHOTO MOJEIUPOBAaHUsA) U
€ro UCIOJIb30BaHUS JJI aHAJIM3a POEKTHBIX PUCKOB.

Kak oneHuTh pUCK IPOEKTA € MIOMOIIBIO IOCTPOCHHUS I€PEBA PELICHUM IIPOEKTA.

Metonbl ydera pHucKa, UCHOIB3YIOIINE KOPPEKIHUIO CTaBKU JUCKOHTHUPOBaHUS (100aBKY
«IpeMHU 32 PHCK» K CTaBKe AMCKOHTHpOBaHWs). Ha3zoBuTe OCHOBHBIE (DAKTOPHI,
BJIUSIIOIINE HA PUCK MIPOEKTA U BETUUUHY «IIPEMHU 33 PUCK.

B gem coctout mMeron oneHkH KanuTaiabHBIX akTBOB (CAPM) 1 kak ucmnosib3yercs 3TOT
METOA JUIsl OLICHKM pUcKa npoekTa. Kakoe COOTHOIIEHHE MEXy JOXOIHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBurte ocHOBHBIE BU/IbI HHMIISLIMK U OCHOBHBIE MTapaMeTpbl HHQIAMY (MHAEKC LIEH U
TeMn WHQIAUUM, Oa3ucHBIW W UenHoM uHAekc ueH) Kak Biusger uHuAuus Ha
IIPOLIEHTHBIE CTAaBKM II0 KpeauTaM U Jeno3urtam, Kak ompenensrorcs HOMUHAIbHas U
peanbHas IPOLEHTHBIE CTABKH.

Kakue Bbl 3HaeTe MeTonbl yueTa HHQISALNN TPU TPOEKTUPOBAHUH.

HazoBute oOCHOBHBIE HCTOYHMKM (UHAHCHUpOBaHUS mpoekTa. Oxapakrepusyiite
COOCTBEHHBIE, BHELITHUE U MPUBJICUEHHbIE HICTOYHUKH (DUHAHCUPOBAHUS.

[TonsiTie O JU3MHTE Kak WCTOYHMKE (uHaHcupoBaHus. IloHsTHe O BeHUypHOM
(rMHAHCUPOBAHUU TIPOEKTOB.

bromkeTrHoe prHaHCHPOBaHKE IPOEKTOB.

HazoBuTe OCHOBHBIE OpraHHU3allMOHHBIE  CTPYKTYpPBl  YNpPaBIECHHUS  IPOEKTaMH.
Opranuzanusa ynpapieHUs NPOEKTaMH B paMKaX (QYHKUHOHAJIBHON CTPYKTYpBHI.
JlocTOMHCTBA M HEJOCTATKH Takol (hOPMBI YIIPaBICHHUS.

Opranu3zanys ynpasJIeHHs IPOEKTaMH 10 MPUHINITY HE3aBUCUMBIX KOMaH. JlocTonHCTBa
Y HEJIOCTaTKH Takoi (OpPMBbI yIpaBJICHUS.

[TonsiTre 06 opraHu3anuy MPOEKTHOTO THIA.

MarpuuHbsle  OpraHu3allMOHHBIE  CTPYKTYpbl — ympaBieHus mpoekrtamu. CriaOsle,
cOalaHCUPOBaHHbIE U CUJIbHBIE MaTpUYHbIE CTPYKTYphl. JlOCTOMHCTBa M HEAOCTaTKU
MaTpUYHBIX OPraHU3ALNOHHBIX CTPYKTYP IIPH YIIPABICHUH IPOEKTaMH.

KakoBbl OCHOBHBIE MPHUHLMUIIBI (HOPMUPOBAHMSI KOMaHABI NMPOEKTa, MTPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBaHMSI K MEHEIDKEPY MPOEKTa.
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6.

6.1.

Kak mpou3BOAMTCS JEKOMITO3MIHUS IMPOEKTa (CTPYKTYpHOE pasduenue pador, WBS)?
HazoBure ocnoBuble mpuHiunsl aexkommnoszunun npoekra (WBS). Kak cszansr WBS u
pa3paboTKa OpraHu3anroHHOM cTpyKTyphI mpoekta (OBS).

Uro Takoe cereBod TpaduK MPOEKTa, KakoBo ero HasHaueHue? (OCHOBHBIE MpaBUiIa
MOCTPOEHUS CETEBBIX IPA(PUKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIy ONeparusiMu.

[Tonsitue o merone kputuueckoro nytu (CPM). Pacuer kputnyeckoro mytu. [Ipsimoit u
o0OpaTHbIil aHANIM3 U OIpeJle]IeHNe BPEMEHU BBINOJIHEHUS MPOEKTa B LEJIOM U PE3epBOB
BpPEMEHH Olepanuii. 3HaYMMOCTh KPUTHUECKOTO IIYTH M PE3€PBOB BPEMEHU OTEepaLnil st
IUTAHUPOBAHUS U YTIPABICHHUS.

JlonomHUTENbHBIE BO3MOKHOCTH IOCTPOCHHUSI CETEBBIX T'paUKOB (3aJEPKKH BPEMEHU
MEXJy oOmepanusiMu (Jard), TUIBI CBsI3ed MEXIY ONepalusMH: OT KOHI[A K Hayalry
(unMII-CcTApT), OT Ha4Yaja K Hayaly (CTapT-CTapT), OT KOHIA K KOHIY ((pUHMUII-PUHUTII)
OT HaJaJia K KOHIy (cTapT-(OUHMIII)).

KanennapHoe mianupoBanue OIO[KETa U PECYpCOB MPOEKTa C MCIOIb30BAHUEM CETEBBIX
METO/IOB.

B uem cocrout ynpaBieHune W perynmdpoBaHHe B (azax peaiu3alud U 3aBEPIICHUS
npoekta (ympapieHHE TMPEAMETHONM 001acTbi0 TPOEKTa, YIpaBICHHE BpEeMEHEM
BBHIMIOJIHEHUST pabOT. ympaBieHHE OIOKETOM M pecypcaMu MpPOEKTa, YIpPaBICHUE
KaueCTBOM. yMpaBieHUE UHPOPMALIMOHHBIMUA TOTOKAMH MPOEKTA, yIpaBIeHHEe KOMaHION
NPOEKTa, yIpaBJIeHHE MOCTAaBKAMU M KOHTPAKTaMH).

[TonsiTie 0 MeTOJIE OCBOEHHOTO 00bEeMa MPU YNPaBICHUU MPOEKTOM B (aze peanu3aluu.
OCHOBHBIE TIOKa3aTeNN, KOTOPBIE PACCUUTHIBAIOTCSI STUM METOIOM.

Uro mpencraBiser coboit 0a30BbIN IMIaH-rpauK KyMYISTUBHBIX 3arpar mpoekTa (S-
KpuBas)?

Kakne Bbl 3HaeTe MeTOmbl ONEPaTUBHON OIEHKU (MOHUTOPUHTA) BPEMEHH U
CTOMMOCTHBIX TIOKa3aTeseil paboT B mpolecce peaanu3aiuu npoexra?

Kak onpenenstorcs 6a30Bble MOKa3aTesid METOJIa OCBOCHHOTO 00beMa: IIaHOBBI 00beM
(PV, BCWS), paktuueckuii oovem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymecrtisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOIO
oobpema? B yem cMbIc mokasareneit "oTkionenue no pacrnucanuo” (SV), u "oTKIoHeHHEe
o 3arparam” (CV).

Kak ocymecTisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOTO
o0nrema? B uem cMbich mokasareneii "uHaekc BoimoiaHeHus pacnucanus” (SPI) u "unmekc
BeInoTHEHMs Oromkera” (CPI)?

Kak ocymiectBisieTcss mporao3 OrojpkeTa NMpoeKkTa METOAOM ocBoeHHoro odwrema? Kakx
paccuuTarh NMPOTHO3HYIO cromMocTh mpoekra (EAC) u OTKIOHEHHWE OT OIOKETHOMN
CTOMMOCTH TipoekTa rpu ero 3aBepuicaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEJICTBAa AaBTOMAaTHU3allMU CETEBOTO IUIAHUPOBAHUS U
yOpaBlieHHs TpoeKTamu B mpomecce peanmszanuu. (Microsoft Project 2002,
npoussogureiab Microsoft Corp., CIHA; Open Plan, npoussoautens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems
Inc., CIIIA; Spider Project npoussoaurens Spider Technologies Group, Poccus).
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JlonosiHMTEABbHAA JIMTEpaTypa
Kepynep, I Ctparerudeckoe ympaBlieHHE B KOMIaHUH. Moaensb 3peforo yrnpaBieHUs
npoekramu: YueOHoe mocobue / Kepuuep I, - 2-e usn., (am.) - Mocksa: MUCH-
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Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOMH ceTH « AHTEepHET»,

He()ﬁXOJII/IMLIﬁ AJIF OCBOCHUSA JUCHUIIJIUHBI (ceMHHapa)

«CTaHaapThl ¥ Ka4eCTBO» — WWW.StQ.ru/stg

1. «Poccwmiickas Accommanusi Yrparinenus npoekramu "COBHET". Odunuanpabiii
cait. Pexum nocryna: Www. sovnet.ru

2. Caift MOCKOBCKOTO OT/AEIECHUS AMEPUKAHCKOTO WHCTHUTYTA YIPABICHHUS MPOEKTAMHU

PMI.

OdunmanpHblil caiiT. Pexxum goctyma: Www.pmi.ru

dupma paspaboruuk mporpamMmsl Project Expert.

Pexxnm nocryma @ www.expert-systems.com

®dupma pazpabotuuk nporpammsl "Anst MuBecT".

Pexxum nocryma :www.alt-invest

Caiit xomnanuu [IMCO®T - nporpammsl 110 yIpaBIEHUIO IPOEKTAMHU.

. Pexxum moctymna www.pmsoft.ru

10. ®upma "JlaHUT" - mpOrpamMMsl 10 YIPaBICHUIO TPOEKTAMHU.

11. Pexxum noctyma Www.ProjectManagement.ru

12. dupma Spider Technologies Group, pa3paboTurk mporpammsr Spider.

13. Pexxum noctyma Www.spiderproject

14. Kypnan «VYmpaBneHue mnpoekTamm». ApxuB HoMmepoB. Pexum  nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

©COoN AW

[Tepeuens pecypcoB unbopMamoHHou cetn «HTepHET»
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1 | MexnyHapoaHble pedepaTHBHBIE HayKoMeTpuieckue bJl, ZocTymHbIe B paMKax

HanmoHaJILHOU moanucky B 2020 r.
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Scopus

2 | Ilpodeccuonanbubie nomHoTekcToBbIe B/I, ToCcTynHbBIE B paMKax HallMOHAIBHOM
nonamucku B 2020 .

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuanst Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBBIE B/

JSTOR
W3nanus no o0IIeCTBEHHBIM U TYMaHUTAaPHBIM HAayKaM

DnexTponHas 6ubnmoreka Grebennikon.ru

4 KOMHLIOTeprIe CIIpaBOYHBIC IIPABOBLIC CUCTCMBI

Koncynsrant Ilmtoc,
l'apanTt

7. MaTtepuajbHO-TEXHUYECKOE o0ecnevYeHue 1 CIUIITHHbI

I[J'ISI obecneyeHus JAUCHUITIIMHBI «praBJ'IeH‘IeCKI/Ie peuicHudg»  UCIIOJIb3YCTCA
MarcpruaJiIbHO-TCXHHUYCCKaAA baza O6paSOBaTeJ'IBHOFO YUpPCIKACHUS: KOMIIBIOTCPHBIC KJIACCHI U

HayyHas 6ubnuorexa PITY.
CocraB mporpaMMHOT0 00€CTICYCHHS:
Nort Haumenoanue 10 [IpouzBoautens Cnoco6
/m pacnpocTpaHeHUs
(ruyensuonnoe unu
Cc680000HO
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JINIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JMIEH3NOHHOE
3 Kaspersky Endpoint Security Kaspersky JUIIEH3HOHHOE

8. ObGecneuenne 00pazoBaTEeJIBLHOIO NMPOLECCA JJIA JIUI C OTPAHUYECHHBIMHU

BO3MOKHOCTAMH 3I0POBbS

B xome peamuzanuu IUCHUIUIMHBI HCIIONB3YIOTCS CIEAYIOIINE JOMOIHUTEIbHBIE
METOIbI O6y'-IeHI/I$[, TeKYHIeFO KOHTpOJ’IfI ycneBaeMOCTI/I 158 HpOMe}KYTO'-IHOI\/'I arTecralinun
06yqa101111/1xcx B 3aBUCHUMOCTH OT UX I/IH)II/IBI/II[yaJ'IBHBIX OCO6GHHOCT€I71:

* JIA CICIBbIX " cna60131/1)1$mmx: JICKIIUN O(l)OpM.]'IfIIOTC?I B BHUIC SHeKTpOHHOFO
JIOKYMEHTA, JIOCTYITHOTO C MTOMOIIBIO KOMITBIOTEPA CO CIIEIUATU3UPOBAHHBIM MTPOTPAMMHBIM
obecreuyeHrueM; MHUCbMEHHBIE  3aJaHUs BBIMIONHSIOTCS.  Ha  KOMIIBIOTEpE co
CHEIUAIM3UPOBAHHBIM MPOTPAMMHBIM O0ECIIEUEHUEM WJIM MOTYT OBITh 3aMEHEHBl YCTHBIM
OTBETOM; OOECIIEUMBAETCSl MHIUBUAYyaIbHOE paBHOMEpHOE ocBemieHne He MeHee 300 Irokc;
JUISL  BBITIOJIHEHUS 3aJaHUs TpU HEOOXOJUMOCTH TMPENOCTAaBISICTCS YBEIHUMBAIOIIEE
YCTPOMCTBO; BO3MOKHO TaK)K€ HCIOJb30BaHUE COOCTBEHHBIX YBEIMYHMBAIOIINX YCTPOMICTB;



NUCbMEHHBIE 3a/1laHUs] OPOPMIISIOTCS YBEIHMUEHHBIM HIPU(TOM; SK3aMEH U 3a4€T IPOBOAATCS
B YCTHOHM (hOpME WIIN BBINOJIHAOTCS B MUCBbMEHHON (hOpMe Ha KOMIIbIOTEPE.

* JUId DIyXUX W ciaabociplaluX: JeKIMH O(OpMIIAIOTCS B BHJE 3JIEKTPOHHOIO
JIOKYMEHTa, JINOO IpeJoCTaBiIsIeTCs 3BYKOYCHJIMBAIOIIAs anmnaparypa HHIUBHYalbHOIO
I10JIb30BaHUs; MMCHbMEHHBIE 3a/laHUS BBINOJIHAIOTCS HA KOMIIBIOTEpE B MHCbMEHHOU (opme;
9K3aMeH U 3a4€T MPOBOMIATCS B MUCbMEHHOW (JOpME Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEICHHE
B (hopME TECTHUPOBAHUSI.

* JUIS JIAL C HAPYLIICHUSMHU OMOPHO-ABUTaTeIbHOTO amIapara: JEKIUU opOPMIISIOTCS B
BUJE  JJIEKTPOHHOIO  JOKYMEHTa, JOCTYIHOTO C  IIOMOILIBIO  KOMIIBIOTEpAa  CO
CHELMAIU3UPOBAHHBIM POTrPaMMHBIM 00€CIIeUeHUEM; MUCbMEHHBIE 3a/1aHUS BBIIOIHSAIOTCS
Ha KOMIIBIOTEpPE CO CHELMATM3UPOBAHHBIM MPOrPaMMHBIM 00€CIEUEHHEM; 3K3aMEeH U 3a4€T
IPOBOASTCA B yCTHOU (hOpME MM BBINOJIHAIOTCS B MMCbMEHHOM (popMe Ha KOMIIBbIOTEpE.

[Tpy HEOOXOIUMOCTH MpelycMaTpUBAeTCs YBEJIUYEHUE BPEMEHU MJIs TOATOTOBKU
OTBETA.

[Ipouenypa  mpoBeneHUss NPOMEKYTOUHOM — arTecTaluu Uil  oOydaroluxcs
YCTaHABIMBACTCS C YYETOM HX HWHAWBUAYAIBHBIX TICHXO(PHU3UYECKHMX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalysl MOXKET IPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeneHUH NPOLEAYPHI OLICHUBAHUS PE3YIbTaTOB OOYUEHUS MpelycMaTpuBaeTCs
UCIIOJIb30BaHUE TEXHUYECKHX CpPEACTB, HEOOXOIUMBIX B CBSI3U C HWHAWBUIYaJIbHBIMU
0COOEHHOCTSAMH 00y4aroIuxcs. DTH CPEACTBA MOTYT ObITh MIPEJOCTABIEHBl YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenune mpouenypbl OLEHMBAHMSI PE3YJAbTaTOB OOy4yeHUs [OIyCKaeTcs ¢
MCIIOJIb30BaHUEM JMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaercst 10CTyn K HMH(OpPMAlMOHHBIM U OHOIMOrpadUyecKUM pecypcaMm B
cety MHTepHeT ans kaxzaoro oOyyaromierocst B opMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSIM
UX 3/10pOBbs U BOCHIPUATHUS UHOPMAIUH:

* JUIS CIENbIX U CIab0BUAALIMX: B IIe4yaTHOU (GopMe yBelndeHHBIM mpudToM, B popme
AIIEKTPOHHOI'O IOKYMEHTa, B (hopMme aynuodaiina.

*JUId TIyXUX M CIaboCHbIIAMX: B Me4aTHOH ¢opme, B (opme 3IEKTpPOHHOrO
JIOKYMEHTA.

* JUIst 00yYaroIMXCcsl ¢ HapyLIEHUSIMH OIOPHO-ABUTaTENIbHOTO ammapara: B ME€4aTHOM
dbopme, B popme 3NEeKTPOHHOTO TIOKYyMEHTA, B (hopme ayarodaiina.

YueOHbIE aymUTOpPUM JJIsi BCEX BHUJOB KOHTAKTHOM W CaMOCTOSITEIbHOW pPaboThI,
Hay4yHas OuWOIMOTEKa W UWHBIE TMOMEIIEHUs JUIsi OOYy4eHHsS OCHAIIEHbl CHEelHaIbHBIM
000py10BaHNEM U Y4EOHBIMU MECTAMU C TEXHUYECKUMH CPEJCTBAMU O0yUEHUS:

* JUIS CIEMBIX U CIa0OBU/AIIMX: YCTPOHCTBOM Uil CKAHUPOBAHMS U YTEHHUSI C KaMepon
SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* JUIS DIIYXUX U CIa00CHBIIIANINX: aBTOMAaTU3UPOBAHHBIM PA00OYUM MECTOM JUTS IO ¢
HapyIIEHUEM CITyXa U CJIa0OCBIIIAINX; aKYCTUUECKUH YCUITUTENb U KOJIOHKH;

eIl OOydalIIMXCSl C  HApyLIEHUSIMH  OIOPHO-ABUTATEIbHOTO  armapara:
MIEPEBKHBIMM, PEryIMPYeMbIMH 3proHomudeckumu napramu CH-1; kommberorepHOR
TEXHHUKOH CO CelMabHBIM ITPOrPaMMHBIM 00€CTIeYeHUEM.



9. MeTtoanuyeckue MaTepuaibl

9.1. Il;1aHbl CeMHHAPCKUX 3aAHATHH

Komruieke mpakTHUeCKUX 3aHITUN BBITOTHICTCS B paMKaxX JUCHUIUIMHBI «YTIpaBlIeHHE
IMPOEKTaMU B MEXIYyHApOJHOU [EATENIbHOCTU» M NpeqHa3HaueH g oOydaroluxcs 10
o0Opa3oBarenbHONW TMpOTpaMMe MarucTparypbl 1O HampaBieHuro mnoarotoBku 38.04.02
MeHeKMEeHT, HaPaBIEHHOCTh — «YIpaBJICeHUE TPOECKTAMU.

Ha  npaktmueckux  3aHATHUAX ~— oOecmeuwBaeTcss  3(QQekTHBHOE  yCBOCHHE
00y4aronMMucs TEOPETUYECKOro Marepuasa, OBJAJCHHE HWMH HaBbIKAMH IPAKTUYECKOTO
UCTIOJIb30BaHMs MOJYYCHHBIX 3HAHMHA B KOHKPETHBIX CHUTYAIUSIX YIPABICHHUS MPOCKTAMH H
porpaMMamu.

OCHOBHOHM  1I€7IbI0  MPOBEJCHUS] TMPAKTUUECKUX  3aHATUH  SBISETCS  OBJIAJICHHE
00yJaroIMMHUCS HABBIKAMH MPAKTUYECKOTO MCIOJIb30BAHUSI TEOPETUYECKUX OCHOB MPOEKTHOTO
yrpaBieHus. TeMmbl TPAKTUUECKUX 3aHSATHH OTPAKAIOT TMOCIENOBATEIBHOCTD W3yYEHHS
JUCLUILTIHBI B COOTBETCTBUU C pabodell mporpaMMoi M BBIOpPaHBI UCXOMS U3 MX 3HAYMMOCTH
JUTs M3y4eHus1 Kypca. Ha mpakTHueckux 3aHsATHSAX O0TpadaThIBAIOTCS HanOoJee BaKHBIE aCTICKThI
TUCUUIUIMHBL, a TaKKe THUIOBBbIE 33Ja4d W CUTyaluu (KEHChl), KOTOpble (HopMHUPYIOT
HE0OXOIMMbIE YMEHUSI M HABBIKH B PaMKaX MPOQPECCHOHAIBFHON MOATOTOBKH.

[IpakTUuecKknX 3aHATHS MPEANOIAraloT MPAaKTHYECKOe peIlleHHe 3a/lad 0 METoJaM
OLICHKU 3((EKTUBHOCTH ITPOEKTOB U TI0 METOJIAM YIIPABIICHUS] PUCKAMHU TIPOESKTOB.

[Ipu moaroToBke K 3aHATHIO O0YYAIOIIUICSA JODKEH 03HAKOMHUTHCS C IJIAHOM 3aHATHS,
MOBTOPUTH TEOPETHYECKHII MaTrepuasl MO JAHHOW T€ME€ Ha OCHOBAaHUM KOHCIEKTOB JICKIIMA,
PEKOMEHyEeMbIX HCTOYHHKOB U JIUTEPATyphl, BKJIOYAs AJIEKTPOHHBIE OOpa3oBaTebHbIC
pecypchl.

[IpakTuueckne 3aHATHUS B paMKax JAUCHUIUIMHBL «YTIpaBlICHUE MPOEKTaMH B
MEXTyHAPOIHOW JESTEILHOCTIY Ul OYHO-3a09HOM (hopMbI 00ydeHHs paccuuTaHbl Ha 24 daca
ayJUTOPHBIX 3aHITHH.

IIpakTnuyeckoe 3ansitue Ne 1. [IpoekTnpoBanne kak (popma MeKIyHAPOIHOIO
COTPYAHHYECTBA

[lenb: n3ydeHHME OCHOBHBIX MOHSATHA W OMNPENCICHHN MNPOEKTHOIO MEHEKMEHTA,
UCCIIeJIOBaHUE OCOOEHHOCTEW MPOEKTOB B KaJpOBOM MEHEIKMEHTE, a TaKKe CHCTeMHOM
OpraHU3aIU TPOEKTOB.

dopma mpoBeaeHHs: co0eceI0BaHUE, TUCKYCCHSI 110 TOKIaaaM

Bonpocuwl ons obcyscoenus.

2. YKaXWTe OTIIMYHE TPAIUIIMOHHOTO ONPEIEeIICHUS MPOCKTA OT ONPEACTICHHUS, IPUHATOTO B

JUCLUIUINHE «YIIPaBJIEHNUE MPOEKTaMU» U COBPEMEHHOTO TIOHUMAaHMsI IPOEKTA.

KakoBbl 0CHOBHBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTh MEXKy HUMU?

Kak Bbl nonnmaete pasy «YpasieHrne MIPOEKTaMu - 3TO YIPABICHUE U3MEHEHUSIMU»?

5. YKaxuTe OCHOBHBIX YYaCTHHKOB MpoekTa U uX (yHKIMH. KakoBbl OCHOBHBIE (QYHKIIMH
MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.

6. Moxenu XU3HEHHOTO ITUKJIA TpoeKTa (TIporpamMm, opTders)

OpranuzanvoHHbIE CTPYKTYPBI YIIPaBJIECHUS IPOEKTAMH.

8. Opranm3anus ympaBlIeHHs MPOEKTaMH B paMKax (YHKIHMOHAIBHOW CTPYKTYPHI.
JloCcTOMHCTBA U HEJOCTATKH Takol (hOPMBI YIIPaBICHHUS.

Hw

~



9. OpraHuzanus ynpapjieHHs MPOEKTaMU MO NMPUHLHUITY He3aBUCUMBIX KoMmaHs. [loHsTue
00 opraHu3anuu TpPOEKTHOro Tuma. JlOCTOMHCTBA W HEAOCTAaTKU Takoh (opmbl
yIIpaBIICHHUS.

10. MarpuuHbie OpraHU3allMOHHBIE CTPYKTYphl ympaBieHus mnpoekramu. Cralkble,
cOamaHCUPOBaHHBIE M CWJIBHBIC MaTpHUYHBIC CTPYKTYphL. JlOCTOMHCTBa W HEIOCTATKH
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYp IIPU YIIPABICHUU IIPOCKTAMU.

11. [Mpunnunsl GopMUpPOBaHUS KOMaHABI MpoekTa. [IpuMepHbIii cocTaB KOMaH/IbI MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEIDKEPY POCSKTA.

12. Tlo kakuM MpH3HAKaM MOKHO Kiaccuuuuposars MpoekTel? I[IpuBeauTe mnpUMEpEHI
IMPOCKTOB U3 PA3JIMYHBIX I'PYIIII.

13. VkaxxuTe OCHOBHBIE OCOOCHHOCTHU U (Pa3bl )KU3HEHHOTO IHKJIA MEXITYHAPOIHOTO
MIPOEKTA.

IIpakTuyeckoe 3ansaTue Ne 2. OcodeHHOCTH ()OPMUPOBAHUS U PeATU3ANMU COBMECTHBIX
npoekToB B Ou3Hece. Kpurepum u MeToabl 3KOHOMHYECKOH IPPeKTUBHOCTH
MEKTYHAPOIHBIX IPOEKTOB

ECJI_BI OCBOCHHUC CTYACHTAMU OCHOBHBIX MHCTPYMCHTOB, HCO6XOI[I/IMI)IX JJI1 SKOHOMHUYCCKOI'O
000CHOBAHHUS CONHUAJIBbHO-9KOHOMHWYCCKUX ITPOCKTOB U IIpOrpaMM, OLICHKH UX
Bq)q)eKTI/IBHOCTI/I, OCBOCHHUC TCXHOJIOI'MH COCTABJICHHUA ACHCKHBIX ITOTOKOB IIPOCKTA.

Dopma NpPOBEACHUS: 6J'II/II_I'OHpOC, PCUICHUC Keﬁc-saz[aq, KOHTPOJIbHasA pa60Ta

Bonpocw 015 0b6cyorcoenus

1. TlpeacraBbTe THUMOBOW (PUHAHCOBBIM NpoQuIL HpoeKTa. B dem cocTouT yciaoBue
(uHaHCOBOH peanu3yeMOCTH IpoeKTa?

2. Tloyemy HEOOXOmMMO YyUYMTHIBATH (PAKTOp BpeMEHW NpU aHaU3e SPPEKTHBHOCTH?
[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHU U HEOOXOIMMOCTh yuyeTa IIEHHOCTH JEHET BO
BpEMEHHU NpH aHaln3e 3Q(HEKTUBHOCTU MPOEKTOB.

3. KakoBbl OCHOBHBIE (DAaKTOPBI, BIMAIOLIME HAa LIEHHOCTh AeHer Bo BpemeHu? IlonsTtue
HapalleHusl KaluTala M ero SKOHOMHYecKkwid cwmbici. Kak ompenenuts Oymymnryro
CTOMMOCTb JIEHEKHOTO NTOTOKA ¥ aHHYUTETA.

4. Yucteii auckoHTUpoBaHHBIN noxof mpoekta (NPV), ero ompenenenue, hopMmynbl ams
pacyera, SJKOHOMHUYECKHI CMBICI, JTOCTOMHCTBA M HEJOCTAaTKH. XapaKTep 3aBUCUMOCTH
NPV 0T cTaBKM THCKOHTUPOBAHUS.

5. Hunekc penrabenbHoctu mpoekrta (Pl), ero ompenenenue, dopmynbl Ais pacdera,
HKOHOMHUYECKHI CMBICII, IOCTOMHCTBA M HEJOCTATKH.

6. Bayrpennss nHopma npu6suin npoekta (IRR), onpenenenue 3Toro kputepusi, ypaBHeHUE
IUISL €TO pacdeTa, SKOHOMUYECKHH CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

IIpakTuyeckoe 3ansitue Ne 3. Meroabl AETAJBHOIO M CETEBOI0 NPOECKTHPOBAHMS.
Mertoab! ynpasieHus B (pazax peaju3allui M 3aBepLICHUs NPOoeKTa. MeTox 0CBOCHHOI0
odbema

[Tesib: 0O3HaKOMJIEHHE ¢ METOAAMHU JIEKOMIIO3U3HH U JAETaNIbHOIO IUIAHUPOBAHUS IIPOEKTOB.
BripaboTka mpakTHUYeCKUX HaBBIKOB MPH MOCTPOSHUH UEPAPXUUYECKOHN CTPYKTYphI paboT U
CeTeBBIX I'paMKOB M0 MPOEKTaM B 00JIACTU MEKTYHAPOJHOTO MEHEIKMEHTA.

MOHI/ITOpI/IHF cTraryca NpOCKTa. OcBocHuE METOAa OCBOCHHOIO o0bema I YIIPaBJICHUSA



BpeMEHEM M OIO[KETOM IPOEKTa, MTOTOBBIM KOHTPOJIb 3HAHWUN CTYAEHTOB IO METOIY
OCBOEHHOTO 00bE€Ma M €ro HWCIOJb30BaHUH IPH YIPABICHUU BPEMEHEM M OIOKETOM
IIPOEKTA.

Dopma IPOBEICHHUS OIIpocC, CO6€CCILOB8.HI/I€, Kelc-3a1aqu

Bonpocui 051 0bcyorcoenus

1. Kak cBs3ansl WBS u pa3paboTka opranu3annoHHO#M cTpyKTyphl mpoekta (OBS).

2. Uro Takoe ceTeBOi rpaduk NMpoeKTa, KakoBO ero HaHaueHue? OCHOBHBIC MpaBUIIA
MOCTPOEHUS CETEBBIX IPA(UKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusiMu.

3. Tlonstue o merone kpurudeckoro mytu (CPM). Pacuer xputnueckoro mytu. [Ipsimoit
U 0OpaTHBIN aHAU3 U ONpeiesieHnEe BPEMEHU BBIMIOJHEHUS MPOEKTa B IIEJIOM U PE3€PBOB
BPEMEHU ONEPALMA.

4. 3HaYMMOCTh KPUTUYECKOTO IYTH U PE3€PBOB BPEMEHU OIepallil 71l MIaHUPOBAHUS U
ynpasieHus. Yto npencrasisier co0oi 6a30BbIi TUIaH-TPaQUK KyMYISITHBHBIX 3aTpaT
npoekTa (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeTo/1bl ONIEPaTUBHOM OLIEHKH (MOHUTOPUHIA) BPEMEHHU U
CTOMMOCTHBIX MOKa3aresel paboT B Mpoliecce peannsaiuu npoexra?

6. Kak onpenensitorcst 6a30BbIe MOKa3aTeId METOIa OCBOCHHOTO 00bheMa: TIAHOBHIH
oowveM (PV, BCWS), dbaktuueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC,
ACWP)?

7. Kak ocymiecTBisieTcs aHaJau3 TEKYIIEro COCTOSIHUSI POEKTa METOJJOM OCBOCHHOTO
o0bema? B uem cMmbIci mokaszareneid "oTkiioHeHue o pacnucanuio” (SV), u "oTkioneHue
o 3arparam” (CV). B uem cMbIc moka3zaresieii "uHaeKC BoinonHenus pacnucanus” (SPI)
u "uHjaekc BoinoaHeHus owomkera" (CPI)?

8. Kak ocymecTisieTcst IporHo3 OrojkeTa MpoeKkTa METoA0M OCBOCHHOro oobema? Kak
paccuuTarh NMPOTHO3HYIO cromMocTh mpoekra (EAC) u OTKIOHEHHWE OT OIOKETHOMN
CTOMMOCTH TipoekTa rpu ero 3aBepuicauu (VAC).

IIpakTnyeckoe 3ansiTue Ne 4. YnpapjieHue KOMMYHUKAIUSIMH IIPOEKTA

Ileab _cemMmHapa: O3HAKOMJIEHHME C MeTOdaAMM NJIAaHUPOBAHUA M MOCTPOCHUSA
KOMMyHI/IKaHI/Iﬁ B IIPOEKTE.

®dopma TIpOBEACHUS: OIIpocC, CO6CC€I[OB3.HI/IG, KeHC ((HOCTpOCHI/Ie AuarpaMMbl OajaHCOB
HHTEPCCOB 3aMHTCPCCOBAHHLBIX JIUI>
Bomnpock! ajis 06CV)KI[CHI/I$I

1. Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnanupoBaHHEe KOMMYHUKAIH.

3. PacnpocTpanenne HHPOpPMAIIH B TPOEKTE.

4. VYupapieHHe 0XKHMJIAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

IIpakTuyeckoe 3ansaTHe Ne 5. YnpaBiieHne NPOeKTHbIMH PHCKAMHU
Llenb: ocBOEHME METONOB KaueCTBEHHOI'O U KOJMYECTBEHHOI'O AHAIN3a IPOEKTHBIX PHCKOB,
METOJIOB CHIDKCHHS W YIPaBJICHUS PHUCKAMH, OIEHKH YYBCTBHTEIBHOCTH TIPOEKTa TIPH
pa3paboTke OM3HEC-TUIaHa.



dopMa IpOBEACHUS: 6JII/ILI-OHpOC, PCHICHUC TMPAKTUYCCKUX 3ada4d 10 OHIpPCACICHUIO

MPOEKTHBIX PUCKOB, TECTUPOBAHUE.
Bonpocwi 01 0b6cyorcoenus

SoukhwnE

o N

Packpolite OHATHS HEOIIPENEIEHHOCTH U PUCKA.

Jaiite KnaccupuKalnio IPOEKTHBIX PUCKOB.

OCHOBHBIE METO/IBI YITPABICHHS PUCKAMHU.

Metobl KaUeCTBEHHOIO aHaIN3a MPOEKTHBIX PUCKOB.

MeTo/1bl KOJTMYECTBEHHOTO aHAIN3a IIPOCKTHBIX PUCKOB.

Kak onpeznenuts Touky 6€3yObITOUHOCTH IIPOEKTA, KAK BIUSAET €€ MOJIOKEHUS Ha PUCK
U YCTOMUYUBOCTb IPOEKTA?

B yeMm cocrouT aHanM3 4yBCTBUTEIILHOCTH IIPOEKTA?

Kak onpenensercs 3macTHYHOCTD MoKa3areneit apdekrnBHOCTH TIpOoeKTa?

Mertozsl ydera pucka, UCIOJIb3YIOLINE KOPPEKLINIO CTABKU TUCKOHTUPOBAHUS



[Tpunoxenue 1

AHHOTAIUS JUCIHUTLINHEL

Henv oucyunaunwt sipnsercs GopMupoBaHue y oO0ydarommuXxcsl 3SHAHUK, YMEHUN U
HABBIKOB Pa3paOOTKH, BHEAPEHHUS U IKOHOMUYECKOTO 00OCHOBAHUS MTPOCKTOB Ha 0aze
COBPEMEHHBIX METOI0B U TEXHOJOTUH COLUATBHO-I)KOHOMHYECKOTO MTPOEKTUPOBAHHUS.

3aoauu OucyUnIUHDL.

® H3YYUTh OCHOBHBIC MOHATHA B OOJIACTH TEOPHH YIIPABICHHS TPOEKTAMH;

e cdopMupoBaTh KOMIIETCHLIMH, HaBBIKM M YMEHMS IO pa3pabOTKe U BHEIPEHHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPABICHUS;

e OBJAJECTh OCHOBAMHM 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;

® HayuyuThb pellaTh MPAKTUYECKUE YIPABICHUECKHE 3aJaud B 00JacTH yIpaBiICHUS
IIPOEKTAMHU B MEXIYHAPOJHOM ACIATEIBHOCTH C UCIIOJIb30BAHUEM IPOEKTHBIX METOJ0B
Y TEXHOJIOTUH.

I[I/ICI_II/IHJ'II/IHB. HaIlpaBJICHA Ha q)OpMI/IpOBaHI/Ie CJICAYHOIINUX KOMHCTCHHHﬁZ

I1K-2 I'oTOB ynpaBisiTh CPOKAMH U KOHTPOJIUPOBATh PEATH3ALMIO HHBECTUIIMOHHOTO MTPOEKTa
[1K-2.1- Peanu3yeT MeXAyHAPOAHYIO MPAKTHKY IO IPUBJICYCHNUIO HHBECTUIIUI

B pesynbrare ocBOeHUs AUCUMITIIUHBI 00yYarOIIMICS TOJIKEH:

3nameo
- MEXIYHAPOIHYIO MPAKTHUKY I10 MPUBIICYCHUIO HHBECTHUIIHIA;
- TEXHOJIOTHIO KOHTPOJISI KAY€CTBA U CPOKOB peaTn3allii MHBECTHIIHOHHOTO MTPOSKTa

Yuemes:
- HCTIOJIb30BaTh MEXAYHAPOJHYIO IPAKTUKY IO MPUBJICYEHUIO UHBECTHUIIMIA;
- KOHTPOJIMPOBATh KAYECTBO M CPOKH peaTU3alMKi UHBECTUIIMOHHOTO MPOEKTA

Braaoemes:
- IpYE€MaMHU MEXIyHapOAHOU MPAKTUKH MO MPUBJICUECHUIO NTHBECTULIUMA
- TEXHOJIOTHEH KOHTPOJISI Ka4eCTBA M CPOKOB peaIM3allii HHBECTHUIITHOHHOTO MTPOCKTA

[To nucrumuinHe IpeyCcMOTPEHa TPOMEXKYTOUHASI aTTeCTalus B GopMe dK3aMeHa.

Jia npoBeneHHs] y4eOHBIX 3aHATUH MO JHUCUUIUIMHE HCIOJIb3YIOTCS pa3ivyHbIe
00pa3oBaTeNbHbIE TEXHOJIOTHHU:

- TpaJAULIMOHHBIE (JIEKIIMH, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

- aKTUBHBIE (KEHChI, JOKIIA/Ibl U BBICTYIIJICHUS, TECTUPOBAHHE).

[Ipn nmpoBeneHun y4yeOHBIX 3aHATHI OOecrieuyuBaeTCsl pa3BUTHE Yy OOydarouiuxcs
HaBBIKOB KOMAaHIHON paboThl, MEXIUYHOCTHOM KOMMYHUKAIMHM, NPUHATHS pPELICHUH,
JUAEPCKUX KayecTB (BKIIOYAs MPH HEOOXOAMMOCTH MPOBEIECHUE MHTEPAKTUBHBIX JIEKIIHH,
IPYNIOBBIX JTUCKYCCHM, DPOJEBBIX WIP, TPEHHWHIOB, AHAJINW3 CUTyallUH W HWMHUTALMOHHBIX
Mojiellei, TpemnojaBaHue AUCHMILUIMH B (OpMe KypcoB, COCTaBICHHBIX Ha OCHOBE
pe3yIbTaTOB HAYYHBIX HUCCIIEIOBAHUI, B TOM YHCIIE C YUETOM PErHOHAIBHBIX OCOOEHHOCTEH

npodecCuoHaNbHOM AESITETbHOCTH BBITYCKHUKOB M TNOTpeOHOCTeil pabotomareneit (m.34.
[Tpuxaz Ne 245).



s opraHu3anuy y4eOHOTO MPOoIecca MOXKET OBbITh HCIOJIB30BAHO SJIEKTPOHHOE
oOydeHue U (UIM) TUCTAHIIMOHHBIC 00Pa30BaTEILHBIC TEXHOIOTHH.



